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ABSTRACT 
The Context 
Stress is a topical subject. It has assumed great significance in the present day 
world. Today, modern man is afflicted with stresses of various kinds. The origin 
of these stresses may be found in several types of frustrations, conflicts or 
pressures of the modern day life pattern. As the stress may emanate from either of 
these roots, personal experiences of stress differ. There are three sectors of life 
from which it may originate —job and organisation, the social and intrapsychic. 
The present study is on job and organisational stress. Ours is a world of 
organisations. Thus, job and organisation is an important sector in which stress 
may originate. Organisational roles are critical in integrating employees with the 
organisation. Role is a set of functions that an individual performs in response to 
the expectations of the 'significant' persons of a social system and his own 
expectations about the position he occupies. For effective performance these 
expectations are to be articulated and then shared with one another and integrated. 
However, if the expectations remain ambiguous and in conflict with one another 
they have a potential of generating role stress. Researchers working on the 
increasing complexity of organisations have recognised the potential of conflict 
and stress in the performance of organisational roles. 
This study attempts to explore the problem of organisation role stress in the 
context of police personnel. Policing job all over the world has been recognised as 
one of the most stressful occupations. Several studies conducted in the West have 
highlighted the problem of stress in this job. In India too, interest has been growing 
in this area of research. However, these efforts do not match the magnitude of the 
problem. Moreover, there is lack of coherence in these efforts. The efforts have 
been halting and piecemeal. Then, there is a need of studying this problem in the 
larger context of job stress in varied occupational groups 
The Study 
Prof. Udai Pareek has developed an instrument called ORS (Organisational Role 
Stress) scale for measuring role stress in organisations. The ORS scale is one of 
the most comprehensive and 'researched upon' instruments that has been used to 
measure stress in miscellaneous occupational groups. The present study has also 
used this instrument for studying the problem of stress among police personnel. 
This has done to facilitate cross occupational comparisons later. 
The Methodology 
As the respondents for this study are police personnel based in Aligarh, Uttar 
Pradesh, India, the ORS scale has been translated into Hindi. It has, then, been 
administered on a group of police personnel The sample of this study include 
representatives from civil police as also PAC personnel of 38 Battalion, stationed 
in Aligarh. The sample size is of 178 respondents. Out of these respondents, 66 
• belong to civil police and 112 personnel represent PAC. The sample has been 
chosen on convenience basis. However, care has been taken to make the sample 
representative of the population. In analysis, differences in terms of type of 
organisation, rank, tenure of service and level of education have been explored. 
For ascertaining whether there are significant differences among different groups 
of police personnel the popular t-test and analysis of variance (ANOVA) were 
used. 
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Highlights 
The study has substantiated the fact that police personnel are facing the grim 
reality of job stress. The police personnel are found to be experiencing far more 
stress vis-a-vis other occupational groups. The stressors that emerged important 
for police personnel are inter role distance (12.04), resource inadequacy (11.06), 
role erosion (10.76) and role isolation (10 03). The scores mentioned against the 
specific stressors in the bracket have been obtained on range of zero to twenty. 
Thus, police personnel score more than the theoretical average often on the above 
mentioned stressors. In fact, substantial number of respondents fall in high stress 
category on inter role distance, resource inadequacy and role stagnation. As 
regards quantum of stress, police personnel could be compared with only one 
occupational group i.e. Air Traffic Controllers (ATCs). But, here too, important 
differences are observed. ATCs experienced a uniform level of stress whereas 
police personnel have been observed to experience wide variation in the level of 
stress. 
This study also reports differences in the quantum and type of stress between civil 
police and state armed police personnel. The differences are specifically noticeable 
between the subordinate staff of these two groups. The stressors that emerged 
significantly different for these groups are role ambiguity, inter role distance, self 
role distance and personal inadequacy. Subordinate staff of PAC has emerged as 
the most stressed group. Their score on inter role distance is found extremely high. 
They scored high on resource inadequacy, role isolation and role stagnation also. 
The officers and subordinate staff also exhibit variation in the level of stress. The 
differences in these groups are observed on role stagnation, role ambiguity, 
personal inadequacy and role overload. The subordinate staff suffered much more 
from these stressors. As regards length of service, differences are observed on only 
two stressors namely; inter role distance and self role distance. Further, 
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respondents in the higher education category scored high on role erosion. 
Education wise differences on the rest of the stressors have been found 
insignificant. 
Recommendations 
The present study proposes both individual and organisation based intervention 
strategies for tackling this problem. These strategies may be directed for the 
removal or avoidance in the short run as well as for long term protection from 
various stressors. For comprehensively easing out this problem, organisation level 
responses have been identified. Certain role based intervention strategies are also 
proposed for coping stress. The two alternate modes, i.e. avoidance and approach, 
have been described in this context. 
Future directions of research in this area have also been identified in the end. Both 
breadth wise and depth wise possible extensions are proposed The study 
concludes with the hope that the findings oi" the study would be of interest to the 
researchers and academicians, police administrators and policy planners. 
Date: February 27, 1999 Parvaiz Talib* 
Presently serving as Reader, Department of Business Administration, AMU, Aligarh. 
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PREFACE 
Stress is a topical subject. It has assumed great significance in the present day 
world. Today, modern man is afflicted with stresses of various kinds. The origin 
of these stresses may be found several types of frustrations, conflicts or pressures 
of the modern day life pattern. As the stress may emanate from either of these 
roots, personal experiences of stress differ There are three sectors of life from 
which it may originate—job and organisation, the social and intrapsychic. 
The present study is on job and organisational stress. Ours is a world of 
organisations. Thus, job and organisation is an important sector in which stress 
may originate. Organisational roles are critical in integrating employees with the 
organisation. Researchers working on the increasing complexity of organisations 
recognised the potential of conflict and stress in these roles. 
This study attempts to explore the problem of organisation role stress in the 
context of police personnel. Policing job all through the world has been 
recognised as one of the most stressful occupations. Several studies conducted 
in the West have highlighted the problem of stress in the job of policing. In India 
too, the interest has been growing in this area of research. However, these efforts 
do not match the magnitude of the problem Moreover, there is lack of coherence 
in these efforts. The efforts have been halting and piecemeal. Then, there is a 
need of studying this problem in the larger context of job stress in varied 
occupational groups. 
Prof. Udai Pareek has developed an instrument called ORS (Organisational Role 
Stress) scale for measuring role stress in organisations. The ORS scale is one of 
the most comprehensive and 'researched upon' instruments that has been used to 
measure stress in miscellaneous occupational groups The present study has also 
used this instrument for studying the problem of stress among police personnel. 
This has been done to facilitate cross occupational comparisons later. 
This study has been divided into eight chapters. The first chapter presents an 
overview of the phenomenon of stress. The second chapter entitled 'Police in 
India' briefly describes the police structure, their duties and responsibilities and 
other relevant police-specific details. The third chapter delves into the problem of 
role stress in the context of police personnel. In the fourth chapter a detailed 
review of literature has been carried out This chapter profiles previous studies 
conducted in India and other countries. The fifth chapter describes the 
methodology used for this study. It explains the objectives set, the hypotheses 
framed, the data collection instrument used and the pattern of analysis followed 
in the study. Chapter six forms the main body of the study. It presents a 
discussion on the results of this study. It reviews the finding of this study in the 
context of other studies conducted earlier. Seventh chapter presents a discussion 
on coping strategies appropriate for police personnel. Both individual as also 
organisational level intervention are proposed for tackling this problem. The two 
alternate modes, i.e. avoidance and approach, have also been described in this 
chapter. The last chapter presents major highlights of the study. It also identifies 
future directions of research in this area. 
It is hoped that the findings of the study would be of interest to the researchers 
and academicians, police administrators and policy planners. 
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CHAPTER 1 
Stress —An Introduction 
1.1 The Concept 
Stress that people complain about is a feeling of tension or pressure when they feel 
that the demands placed on them exceed the resources they have to meet them 
(Moore, 1995). It is an unpleasant emotional experience associated with elements 
of fear, dread, anxiety, irritation, annoyance, frustration, anger, sadness, grief and 
depression (Janis and Levinthal, 1968). 
The word 'Stress' is derived from the Latin sword 'stringere', which means to 
draw tight. The concept has been borrowed from natural sciences. During 18th and 
19th century, stress denoted 'force, pressure, load or strain' exerted upon material 
object that resists these forces and attempts to maintain its original state. Thus 
stress in engineering is known as 'the ratio of the internal force brought into play 
when a substance is distorted to the area over which the force act'(Pestonjee, 
1992, p. 15). Viewed from this angle, 'Stress' is a force which acts on material, the 
consequences of which are termed 'strain'. That is to say, stress is the cause and 
strain the subsequent effect (Haward, 1994, p.347). This particular usage of the 
concept, primarily in physics and engineering, has influenced how stress affects 
individuals. Thus, external forces (or loads) are visualised as exerting pressure 
upon an individual producing strain. 
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In common parlance, however, the term stress is used to connote a variety of 
meanings. For example, the term 'stress' and 'strain' are used interchangeably in a 
non-scientific manner. The confusion exists amongst psychologists as well as 
common man. The common man fails to distinguish three sources of stress. Stress 
may arise because of frustration, conflict or pressure (Coleman, 1973, p. 19). 
Frustration occurs when the ability to achieve a desired goal is delayed or blocked. 
This may be caused due to physical handicaps or deprivations severely restricting 
our life activities and satisfactions. People experience stress when they can no 
longer have control over what happens in their lives. Resulting frustrations cause 
stress. Conflict occurs not from a single obstacle but when a choice must be made 
between two or more goals, means, priorities etc. Pressure involves demands that 
force us to speed up or intensify our efforts. This stems from our aspirations, 
standards and values. In addition, stress may arise because of a threat i.e. an 
anticipated harm from a potential source. These broad sources of stress-
frustrations, conflict, pressure and a potential threat are vital for understanding 
total stress pattern that an individual faces. As the stress may emanate from either 
of these roots, personal experiences of stress differ. This explains the oft quoted 
remark that 'stress means different tiling to different persons'. 
There are conceptual differences also regarding stress. For McGrath's (1970, 
pp. 10-21), "Stress is a (perceived) substantial imbalance between demand and 
response capability, under conditions where failure to meet demand has important 
(perceived) consequences". Hans Selye, the researcher and theorist who pioneered 
investigation of stress, defines it in broadest possible terms, as anything that places 
an adjustive demand on organism. It is the body's "non-specific response to any 
demand placed upon it". It is a highly energised state when an organism is faced 
with a situation that threatens or places unusual physical or psychological demands 
upon it. Extremes of this highly energised state are hyperstress where there is 
overactivation or heavy demands in terms of time or responsibilities; and 
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hypostress, in which the individual suffers from lack of activation characterised by 
lassitude and boredom. Pestonjee (1987) notes that it is natural and healthy to 
maintain an optimum level of stress. Only when the stress in left unchecked and 
unmanaged, it creates problems in performance and affects the health and well 
being of the individual. Thus, Pestonjee views stress as stimulant also. So, a 
distinction has been made between productive or functional stress (stress for 
creative work, entrepreneurial activity, competition etc.) and non functional stress. 
This type of stress is called eustress as opposed to negative one i.e. distress 
1.2 Physiology of Stress 
Stress as noted in the previous section is concerned with a stimulus and the 
organism's response to it. Thus in the wake of a stressful stimulus various parts of 
our body are influenced including brain. Brain impulses are associated with our 
psychological processes. This influence occurs partly through the autonomic 
nervous system, partly through the endocrine glands with hypothalamus serving as 
a connecting link between the two (Levi, 1967 pp. 9-15). 
1.21 The Autonomic Nervous System: Human body has important 
group of nerves that regulate our internal organs — the heart, intestine, 
glands etc. These nerves- the autonomic (independent) nervous system-
has its center in the part of brain known as hypothalamus. The term 
autonomic indicates that human body does not exercise conscious 
control over it. Autonomic nerves are classified in two groups — 
sympathetic and parasympathetic. Sympathetic system accelerates the 
activity of heart and lungs but stimulate the digestive system. The body 
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can adjust to the demands of life by increasing or decreasing the relative 
activation of one of these two systems 
1.22 The Endocrine Gland: The autonomic nervous system functions 
closely with endocrine glands in helping the body adjust to the demands 
of the environment. These glands produce hormones, which are 
distributed through blood to all parts of the body. These hormones serve 
to regulate body's various functions. Among hormone producing 
glands, pituitary (hypophysis) is an important one. Located at the base 
of brain, it is a center for the regulation of hormones. Pituitary gland 
influences the activity of other glands by discharging biologically potent 
substances. One of these substances is adreno-cortico-tropic hormone 
(ACTH) which acts upon the adrenal glands. Hormones of adrenal 
glands are instrumental in heightening the body's state of readiness, 
preparing it to 'fight' or 'flight' and stepping up its performance in 
critical situations. In short, endocrine glands function in collaboration 
with autonomic nervous system. This collaboration is achieved through 
pituitary, the center of endocrine glands and hypothalamus. 
1.3 Stress and General Adaptation Syndrome 
Dr. Hans Selye contends that when a body is confronted with a threat it reacts with 
a defence plan. Selye calls this 'plan of defence' as General Adaptation Syndrome. 
Adaptation means adjustment while 'syndrome' indicates that the different forces 
are coordinated in their effort to adjust to the environmental changes, the adjective 
'general' emphasises the extensive nature of the defensive reactions. Three stages 
of the physiological response of the body when confronted with the stressors are: 
the alarm stage; resistance stage, and the exhaustion stage. 
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1.31 The Alarm Stage: When an organism encounters a threatening 
situation, the body alerts the defence system. The initial and swift 
reaction against the stressor is generated by the two parts of the 
autonomic nervous system — the sympathetic and para-sympathetic. 
Together they attempt to adjust the body functions to meet the 
stressors. Physiological reactions in this situation has been explained in 
the earlier section. In the alarm reaction the heart pounds, the pulse rate 
races, breathing quickens, the muscles tense and digestion is retarded or 
inhibited. The situation biologically prepares the organism to 'fight or 
run away'. When the threat is removed or diminished the physiological 
function involved in this alarm reaction subside and the organism regains 
its internal equilibrium. 
1.32 Stage of Resistance: If the stress continues the organism's 
resources are mobilised to deal with the specific stressors. Although the 
stressful stimulus may persist, the symptoms of the alarm stage 
disappear, the individual has apparently handled the stress successfully. 
Maximum adaptation occurs during this stage. The symptoms 
characteristic of the alarm reaction disappear. Resistance increases to 
levels above normal. However, if the stressor persists, or the defensive 
reaction proves ineffective, the organism deteriorates to the next stage. 
1.33 Stage of Exhaustion: Under conditions of prolonged stress, the 
body reaches a point where it is no longer capable of maintaining 
resistance. In this stage, hormonal defenses break down and many 
reactions that appeared during alarm stage may reappear, often in 
intensified form. Further exposure to stress leads to exhaustion and the 
organism collapses. 
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Pestonjee (1992, p.20) points out some shortcomings of this theory. He 
explains that the context of Selye's work is different. So far as infra-human 
subjects are concerned the alarm-resistance-exhaustion typology is a plausible 
explanation. But this may not fully explain the behaviour of human beings 
under stress. Major stressors that afflict human beings are generally 
intrapsychic or social (interpersonal / interactional). This aspect has not been 
given due consideration in this approach. Moreover, the reactions of infra-
human objects are more direct, perceptible and hence easily measurable. This is 
not true of human subjects as their responses are always mediated through 
several layers of cultural and social filters. 
1.4 Nature and Consequences of Stress 
Pestonjee (1992, pp.21-25) has identified three important sectors of life in which 
stress originates. These are—jobs and organisational sector; the social sector; and 
intrapsychic sector. Job and organisation sector includes the totality of the work 
environment (task, atmosphere, colleagues, compensation, policies, etc.). The 
social sector refers to the social / cultural aspect of one's life. It may include 
religion, caste, language and other such factors. This is an important sector for a 
country like India where stress may originate. The intrapsychic sector includes 
things that are intimate and personal to the individual like temperament, values, 
abilities and health. Stress may originate in any of these sectors or in an area that 
falls in between them. Pestonjee's diagrammatic representation is useful in 
understanding the process of stress. These diagrammes show the stages that a 
person may undergo in experiencing various stressors. In the first stage, the stress 
emanating from three sectors of life is well within the stress tolerance limit of the 
person. In the second stage, increase in stress in one sector causes a dent in the 
person's personality. Till this stage the stress is manageable. However, in the third 
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stage stressors or loads become unmanageable leading to negative consequences in 
the form of emergence of stress related diseases. If unchecked the person may slip 
into the last and most intense phase wherein complete disintegration of personality 
takes place (Figure 1.1-1.5). 
Summing up the discussion a few things may be noted. Stress, like beauty is in the 
eye of the beholder. One person's experience of stress may have little in common 
with another person's encounters with stress. Pestonjee's diagrammatic 
representation shows that the stress is cumulative. Minor stresses may summate to 
produce a major stress. Prolonged emotional stress, the kind that is a part of the 
everyday work environment, can produce wear and tear on the body, with the 
effects that may prove irreversible if not treated in time. The stress tolerance level 
may vary from person to person but everyone is susceptible to the ravages of 
stress. 
The first step in coping with stress is to understand the phenomenon of stress. 
Some stresses afflict general population. There are still others, especially in the 
category of job stressors, that are unique to specific occupational groups. This 
study attempts to understand role stresses that are prevalent among a uniquely high 
stress occupation — policing. Chapter 3 presents a discussion on the job and 
organisational stress. Out of the three sectors of life identified earlier job and 
organisational sector is an important one in which the stress may originate. 
Chapter 3 delves into the problem of role stress among police personnel — the 
focus of this study. 
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Figure 1.2 
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Figure 1.3 
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Figure 1.4 
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Figure 1.5 
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CHAPTER 2 
Police in India 
Police — An Introduction 
'Police' is an organ of the state assigned with the task of purposeful maintenance 
of public order. It is entrusted with the responsibility of protecting persons and 
property from the various hazards and the commission of unlawful acts. It is 
responsible for maintaining public order, safety of citizens and enforcing the law, 
including the detection and prevention of crime. 
2.1 Historical Perspective 
Modern Indian Police system is a creation of the British rule in India. However, 
protection of life and property of the people has been the cardinal function of the 
state throughout. We have evidence of the existence of a security organisation in 
the Harappan Civilisation. The townships unearthed in the Indus Basin and other 
sites give a fairly clear picture of the social, political and religious life of the 
people. They had drawn up elaborate management systems for internal security. 
During Vedic period we do not have a clear reference to any specific criminal 
justice organisation. However, the Mauryan period (C. 324 BC - 183 BC) shows 
important features of criminal justice system. Arihasasira of Kautilya and accounts 
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of Megasthenes, the Greek ambassador to the court of Chandra Gupta at 
Pataliputra are two notable documents that throw light on the state of the society 
and administration, system of administering justice as also the state of crime during 
that period. The Arthasastra can justly be called a treatise on the criminal justice 
system. It reads like a manual for the police in modern times. The system of 
criminal justice system developed during this period continued for five to six 
hundred years with only one difference in Mauryan and Gupta period. Polity 
during Mauryan period was centralised while in Gupta period the administrative 
structure was more decentralised. 
During medieval period Sultan was the center of power and political activity. 
Principal functionaries in administration of criminal justice at the provincial and 
district level were Faujdar and Kotwal. The Jaujdar, as chief executive, was 
entrusted with the duty of ensuring peace and security. Kotwal was in charge of 
the capital city of the province. Besides his duty as chief of city police, the Kotwal 
was required to perform a host of duties for the municipal administration in the 
city. He acted as a censor of morals of its inhabitants also. However, law and order 
situation at the close of Mughal Empire was marked by anarchy and confusion 
(Shah, 1993, p.40). This continued till the British took control of the country. 
Police machinery in the initial stage of British rule was unsatisfactory. This was so 
because of their inexperience and lack of knowledge about the country. 
Cornwallis, who arrived in India as Governor General in 1786, stands out in many 
respects as the innovator of an organised police administration. He abolished 
zamindari system of maintaining law and order and appointed in their place 
• thanedars who were made responsible for the maintenance of law and order. 
However, his reforms displayed a lack of faith in the natives of the land and their 
institutions. (For detailed account of historical aspects of police administration 
refer to Ghosh and Rustamji, 1993 & Shah (}., J 993) 
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2.2 Genesis of Modern Policing 
Basic foundation of modern policing in the country was laid with the Police Act of 
1861. This Act incorporated in it the recommendation of Police Commission of 
1860 that was appointed to inquire into the whole question of police 
administration in British India. The Act imposed a uniform police system on the 
entire country. The Act made the establishment of organised police forces the 
responsibility of the various provincial governments (earlier version of present 
States). Within the provinces the police was to be recruited, trained, disciplined 
and controlled by British officers. Thus, innumerable forces of infinitely varying 
composition were replaced by an organised, disciplined and well-supervised 
provincial force. The Act instituted a system of policing in India which is still in 
force. The Act brought about uniformity in administration with the district police 
placed under the supervision and control of the District Magistrates. 
Though the Police Act was implemented throughout the country, the general 
condition of crime control remained unsatisfactory due to various reasons, 
prominent being the prevalence of the poverty and famines, adverse conditions and 
shortage of force. The Government of India set up another Police Commission in 
1902 as the earlier commission of 1860 did not produce satisfactory and expected 
results. This Commission recommended major structural changes at all levels, and 
which hold good even now. Another important development during this period 
was the setting up of Islinton (1912) and Lee Commission (1924). The 
recommendation of these commissions led to substantial Indianisation of the senior 
ranks of the forces. The Indianisation was accompanied by the gradual increase in 
the strength of the subordinate levels as well. Thus, before India became 
independent a system had been established which the posterity could improve upon 
(Raghavan, 1989, p.4). 
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2.3 The Present Set Up 
As has been noted above, the police of the country is organised on a state basis. 
The organisation of police forces in India is fairly uniform throughout. Broad 
police organisation in a state is depicted in Figure 2.1 
Police in various states operates under the command of a Director General of 
Police (DGP) or an Inspector General of police (IGP). The DGP/1GP is assisted 
by a number of range Deputy Inspector General of Police (DIGP) Four to six 
districts are grouped together as a range DIGP supervises the work of 
Superintendents of Police (SP). He advises, guides and assists the SP through 
regular visits and inspections. However, he does not interfere in the day to day 
functioning of the district. SP is the chief executive officer of the police in a 
district. Managing it is his sole prerogative. A district is divided into sub-divisions 
(generally 3-4). These subdivisions are manned by Assistant or Deputy 
Superintendent of police (ASP/ Dy. SP). In some states subdivisions are further 
divided into circles (generally 6 to 8) under the charge of Inspectors. Depending 
on geographical size and density of population, a district is divided into a number 
of police stations. The Inspector or Sub Inspector is in charge of a police station. 
Each police station is sub divided into a number of beats assigned for patrolling, 
surveillance and collection of intelligence. Head Constable and Constables form the 
lower rung of police hierarchy. 
In States, district police is divided into two major branches i.e. the armed police 
and the civil police. In addition, there are departments like detective police, traffic 
police, river police, revenue police, mounted police, fire police and technical 
branches like prosecution branch, radio branch etc. Armed police and civil police 
supply material and officers to the other branches. Thus, these two branches are 
the most visible part of the force ( Shah, 1993, p. 124). 
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Figure 2.1 
Organisation Structure of Police at State Level 
i 
At Stale Level 
Director General of Police/Inspector General of Police 
(DG/1GP) 
Range (4-6 Districts) 
Dy. Inspector General of Police (DIG) 
District Level 
Superintendent of Police (SP) 
Sub - Division (Circles ct- lyofjce Slatisu&j 
Deputy Superintendent of PbfeefDy. SP.) 
Police Station 
Inspector/Sub Inspector/Head Constable/Constable 
As noted above, the Indian Constitution with its unique kind of centralised 
federalism puts the police under State List. But it includes police training and 
several other police agencies in the Union List of subjects. That permits Ministry 
of Home Affairs of the Central Government to exercise broad federal supervision. 
Thus, Union Government plays an important role in formulating the policies of 
police administration. In fact, the Central Government has taken up more and more 
responsibilities in police matters. It has created a number of Central Police 
Organisations and has activated the old existing organisations like the Intelligence 
Bureau. The organisations created or strengthened since the Independence include 
the Border Security Force, the Central Reserve Police, the Railway Protection 
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Force, the Central Industrial Security Force, the Indo-Tibetan Border Police, the 
Assam Rifles, the Central Bureau of Investigation, the Central Intelligence Bureau 
etc. Other organisations under the control of Central Government for assisting the 
states in the investigation of crime are: Central Forensic Institutes; Serologist to 
the Government of India, the Central Finger Print Bureau, the Examiner of 
Questioned Documents, the Master Indian Security Printing, the Inspector of 
Explosives etc. 
Another police power of the Central Government is the appointment of the IPS 
(Indian Police Service) officers The Central Government determines the service 
conditions and appointments of the IPS officers and the cadre strength of the 
various states. The State Governments can not alter the service conditions of the 
IPS officers in a manner so as to create disadvantage for them. 
Another important police power of the Central Government is the grant of Police 
and National awards. It also makes a provision for replenishment of arms and 
ammunition, wireless, vehicles other paraphernalia to the police under various 
schemes. The Central Government also gives loans to the State governments for 
their Police Housing Schemes. 
Besides, the Central Government, through the institution of Parliament, is the sole 
authority to amend the Police Laws and other Acts and procedures in the country 
like the Indian Penal Code, the Evidence Act, the Criminal Procedure Code etc. 
Other important enactments coming exclusively under the purview of the Central 
Government are the Arms Act, the Explosive Act, the Extradition Act, the 
Passport Act and other similar subjects like the Essential Commodities Act. The 
Central Legislation has primacy over State Legislations. Further, the Central 
Government influences thinking on police matters through measures like holding 
annual conferences of IGs, DGPs and the State Home Ministers' Conferences etc. 
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Thus, the role of the Central Government in the maintenance of law and order and 
proper policing in the States is that of an active partner and not that of a passive 
spectator. In fact, when something goes wrong in the country in any sphere, 
people look up to the Central government to put it right. The recommendations of 
the National Police Commission also promotes centralisation (Singh, J. 1996, p.9). 
In short, Government of India exercises indirect control over state police through 
the following mechanism: (Shah, 1993, p. 121). 
1) The Government of India controls recruitment, training and is the 
overall disciplinary authority over the IPS which provides leadership 
to all the police forces including the state police. 
2) It has overriding powers to check subversion, espionage and large-
scale internal disorders. In such a situation it can provide assistance 
to state government through central forces. 
3) In addition, there are a number of indirect channels of controls. 
2.4 Role, Functions and Duties of Police 
Police Act of 1861 continues to be the basis on which the police organisation in 
Independent India is built. On the basis of this Act, the then British Government of 
India developed a hierarchical structure of the police. After Independence, through 
various legislative measures, an attempt has been made to change the orientation 
of police to suit the needs of a welfare state. A welfare state strives to regulate the 
socio-economic relations. It seeks to restore balance of the economic structure of 
the society. In order to fulfil these objectives, the state engages in ever expanding 
legislative activity to bring desired social changes. Thus, in addition to the basic 
functions of police i.e. prevention and detection of crime, collection of intelligence 
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and maintenance of law and order, there is an enlargement of the roles and 
functions of the police. 
The basic problem of a developing democratic society is of striking a happy 
balance between the principles of liberty and a need for security which may be at 
warring terms and make conflicting demands upon the political system (Gautam, 
1993 p.7). There seems to be an apparent contradiction in terms of functions of 
police and that of a welfare state. Police represents the image of force, punishment 
and authority while a welfare state stands for liberation, humanitarianism and social 
justice. These two contradictory objectives are a potential source of stress among 
police personnel. In today's complex society the policeman functions as a lawyer, 
social worker, teacher, psychologist, criminologist and public relations expert 
(Mathur, P. 1998, pp.52-53). This, naturally, is a Herculean task. 
In line with the objectives of a welfare state, the role of police has been enlarged to 
include the ideals of social justice, particularly to the weaker sections of the 
society. It is conceptualised as an agent of the society's welfare besides being a law 
enforcement agency. This new role of the police has emerged as a result of the 
growing activity of the state in the field of social legislation. Since Independence 
many such acts have been enacted by the Government. It includes acts that 
regulate social institutions like marriage, divorce and adoption etc. Then, there are 
laws that are concerned with problems like dowry, discrimination against women, 
begging, vagrancy etc. Other category of such enactments protect interests of the 
weaker sections of society like, orphans, handicapped etc. Some of these Acts are 
Untouchability (Offences) Act, 1955, Suppression of Immoral Traffic (Women and 
Girls) Act 1956. Bonded Labour System (Abolition) Act, 1976, Child Marriage 
Restraint Act, 1978 etc. 
In recent past, a new class of offenders has emerged that are apparently 
respectable and influential (Shah, 1993, p.222). Their techniques are subtle. A 
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welfare state controls various means of production and distribution of goods. 
Various regulatory measures are enforced for this purpose. But influential sections 
circumvent them and enrich themselves at the cost of state and society in general. 
These crimes, called white collar crimes are tax evasion, malpractices in share 
market and administration of companies, hoarding, profiteering, substandard 
performance of contracts of construction and supply, evasion of economic laws, 
bribery and corruption, election offences etc. These offences are dangerous, not 
only because of high financial stakes involved but also because they cause 
irreparable damage to public morals. The police is expected to take care of such 
crimes also. 
Thus, the role of police is no longer mere enforcement of law. It has become rather 
comprehensive. A policeman is expected to be sympathetic, humane and 
considerate. He is also expected to keep himself abreast of the changing political, 
social and economic milieu of the country. In short, his role takes on a protective, 
promotional as well as ameliorative character (Srivastava, A. 1997, p i ) . 
2.5 Criticism against Police 
Criticism against the police abound. For example, it is looked upon as the 
handmaid of political party in power (Srivastava, A. 1997, p.3), charged with the 
duty of keeping the political party in power. (Singh, J. 1996). It is dubbed as 
brutal, inconsiderate and inhuman. Police officers are blamed for lack of 
understanding of the social purpose of their activity and, thus, insensitivity towards 
trends and forces at work (Mathur KM., 1994, p. 65). 
One major criticism against police emanates from the fact that the basic police 
structure of the country was created to suit the needs of alien rulers. It is 
considered a decadent relic of erstwhile British regime (Mallick, 1997, p.28). 
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Under the British Raj, the policeman, as a servant of the British Crown, was 
expected to safeguard and make secure the rule of British in the country. The 
Indian police system is organised on the basis of Police Act of 1861. This Act was 
enacted in the backdrop of revolt of 1857. Thus, the Act was designed to make the 
police totally subordinate to the government in the discharge of its duties. There 
was an insistence on unquestioned obedience and execution of all orders issued by 
any competent authority. It envisaged total submission of police to executive 
authority and provided immense scope for the executive to use police for 
implementing decisions that might not have been spelt out in any law, rule or 
regulation. This inadequacy has long been felt. However, desired reforms have not 
been undertaken for want of political will. In the rat race for power, no one 
thought of the reform of the police (Singh, J., 1996, p.4). Mere adherence to follow 
the bureaucracy has shorn police of the quality of leadership an organisation 
requires in order to exist functionally professional (Mallick, 1997, p. 28). Thus a 
major criticism against police is its unprofessionalism. 
A professional organisation is expected to adhere to the principles of law and 
establish rule of law. With the advent of freedom and democracy one would have 
expected that the policeman would be free to provide law & order and serve the 
people as a loyal and devoted servant of the country. This unfortunately has not 
happened. The political masters have stepped into the shoes of the British and the 
police's primary task has now become the service of the politicians in power and 
their real task viz. the service of the people as the servant of law has become a 
secondary task (Dharma Vira 1984, p. VII). Thus, policing remains mainly a 
political consideration. This causes credibility crisis and alienates the community. 
Thus to a common man it appears to be acting as a private army of a select set of 
people, operating at their behest and in their interest. 
It is not surprising then that in public estimate, the police becomes an agency more 
to implement and enforce the objectives of the party in power as distinct from 
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enforcing laws as an independent and impartial agency. The view persists that the 
police force functions as an engine of oppression for putting down people at the 
behest of the party in power. The dividing line between the objectives of the 
Government in power on one side and the interests and expectation of the ruling 
party, on the other, gets blurred in actual practice and the image of police as an 
impartial law enforcement agency suffers in consequence. 
The common person's constant refrain is that the policemen are never around 
when they are needed most. He has, thus, developed a feeling of insecurity. The 
common citizen does not wish to go to a police station for lodging a complaint 
even in genuine cases. A research survey revealed that 60.48 per cent of the 
respondents rated police image as very bad and only 27.62 per cent as satisfactory. 
Reasons cited for dissatisfaction with police performance were corruption in police 
(21.43 per cent), incorrect behaviour (18.58 per cent), not committed to their job 
(13.33 per cent), indifference towards the people( 11.90 per cent) (Mathur, K M , 
1994, p.65). This is truly a depressing picture. Indiscipline and even criminality in 
police is glaring fact. There were 69 custodial deaths in 1990, 50 in 1991 and 58 in 
1992. Cases of policemen involved in rape cases were 37 in 1990 and 83 in 1992. 
It stands charged with deviance, marginal crime, brutalities, illegalities and crimes 
against humanity, often committed by the educated police officers under the 
mistaken zeal of protecting the society or righting a crime (Mathur, 1994, p. 65). 
2.6 In Defence of Police 
Although the criticism against the police abound^ there has hardly been an 
objective evaluation by independent agencies of causal factors for such a dismal 
state of affairs. Can police alone be put in the dock for ills of the society 9 In fact, 
police is a reflection of the society of which it is a part. If the society is tolerant. 
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literate and humane, the police will act accordingly. Thus, police performance 
should be judged in the context of larger changes on social and political fronts. 
India adopted a democratic form of government on becoming independent. The 
then national leaders provided an atmosphere of reserve and dignity. They 
provided a sense of direction for the police to function honestly, impartially and 
efficiently with public interest constantly held in view (Ghosh, 1991, p.V). 
However, with the passage of time there has been a deterioration in the quality of 
political leadership. Further, it may be noted that India is in the throes of a major 
social transformation. The deprived groups have started asserting themselves for a 
share in the political power. This has led to an increasing incidence of politically 
motivated criminality. The political process has often been distorted and its 
institution like parliament, judiciary and law enforcement machinery subverted to 
suit the needs of some groups having vested interest in maintaining the status quo. 
Often, the ruling dispensation, on the advice of political leadership, decides when 
and where the police would fight crime. This 'political interference' has seriously 
impaired the image of police as an impartial agency of law enforcement. 
S.K.Ghosh (1991) cites a number of cases when governments issued orders to the 
police but made an about-turn to escape criticism in the legislature. He also makes 
a mention of instances when successive governments ordered prosecution of 
policemen who carried out the orders of the previous government. Thus the 
difficult part of policeman's job is to anticipate the political fallout of his intended 
actions and consequently decide when to enforce the law and when to turn a blind 
eye. 
Thus, the police setup in India is faced with crisis of grave proportions. Police 
personnel operate under an apparatus that was created to suit the needs and 
requirements of the British Raj. Unfortunately, the present breed of rulers have 
stepped into the shoes of British. The initial euphoria of independence has waned. 
The quality of political leadership has taken a nose dive. Police leadership is also 
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falling in line. The will to put up a brave front is on the decline. The 'man on the 
firing line' is not sure of support from the top brass. When operating under such 
constraints, 'man on the street' expects miracles from policemen. Their action as 
also inaction evokes hostile response from most quarters. When the things go 
wrong, they are made a scapegoat. No wonder, the major chunk of the force is 
confused and demoralised. The problem is especially acute at the middle and lower 
levels. The factors that have led to this state of affairs are outside the organisation 
as also inside it. The present study is aimed at understanding the stresses of 
policing. It delves into the factors causing role stress among police personnel. Next 
chapter specifically deals with the issue of role stress among police personnel. 
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Role Stress And Police Personnel 
3.1 Concept of Role 
Role is a set of obligations generated by the 'significant' others and the individual 
occupying an office. It denotes set cf functions one performs in response to the 
expectations of the 'significant' others, and one's own expectations from that 
i 
, position or office (Pareek, 1993, p.3). 
Figure 3.1 
Role as an Interacting Region Between an Organisation & Individual 
Source : Pareek, U. 1993, p. 9 
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The organisation and individual come together through role. Role, thus, is a link 
integrating an individual and organisation The organisation has its structure and 
goals. Similarly, the individual has his personality and needs. These two interact 
with each other and get integrated in a role This has been graphically presented in 
Figure 3.1 
3.2 Role and Related Terms 
Pareek (1993, p.7) has identified a number of terms that are used either in 
conjunction with or in place of role. Distinguishing as well as relating these terms 
will be useful before discussing the concept of role stress. 
3.21 Role and Office: Office is essentially a relational concept, defining 
each position in terms of its relationship with others and systems as a 
whole. These two terms have been compared and contrasted in Table 
3.1. 
Table 3.1 
Office (or Position) and Role 
Office/Position 
Is based on power relations 
Has related privileges 
Is essentially hierarchical 
Is created by others 
Is part of the structure 
Is evaluative 
Role 
Is based on mutuality 
Has related obligations 
Is non-hierarchical 
Is created by others and role occupant 
Is part of dynamics 
Is descriptive 
Source : Pareek, U. 1993, p. 4 
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An office becomes a role when it is actually determined by the 
expectations of other office holders. Each role has its own system, 
consisting of the role occupant and those who have a direct relationship 
with him, and thereby, certain expectations from the role These 
'significant' others having expectations are role senders. They send 
expectations to the role. As role occupant also has expectations from his 
role, he too is a role sender. Thus a role is not defined without the 
expectations of the role senders, including that of the role occupant. 
The word role may have two different connotations. It generally 
denotes the position a person holds in an organization along with the 
expectations from that position (e.g. role of a policeman). Elsewhere it 
describes only the expected behaviour or activities (e.g. maintaining law 
and order). To indicate these set of interrelated expectations from a role 
we use the Xtrmfundion. 
3.22 Role and other Work Related Terms: Work is a wider concept 
linking a person with his tools and with others performing a simpler 
activity. Office or position is a specific point in an organisation 
structure, defining the power of the person occupying it. 
Figure 3.2 
Some Work Related Terms 
W O R K 
Office Role 
Function 
Tasks 
Job 
Source : Pareek, 1993, p.8 
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Job is a specific requirement to produce a product or achieve an 
objective. The concept of job is more prescriptive in nature and includes 
the more discretionary parts of the work. A job assumes relationship of 
the worker with his supervisor whereas role emphasises his relationship 
with all those who have expectations from him (as he has from them). 
Thus, the concept of role goes beyond the individual job holder, and 
indicates a need to involve other significant persons in defining the role 
requirements. Function is a group of expected behaviour for a role. 
Task is a specific activity of the function and is often time bound. The 
relationship of these terms is depicted in Figure 3.2 
3.3 Role Stress 
Role is a set of functions that an individual performs in response to the 
expectations of the significant persons of a social system and his own expectations 
about the position he occupies. For effective performance these expectations are to 
be articulated and then shared with one another and integrated. However, if the 
expectations remain ambiguous and in conflict with one another they have a 
potential of generating role stress. Pestonjee (1992) identifies three important 
sectors of life in which stress may arise. These are — job and organization; the 
social sector and intrapsychic sector. Thus, job and organisation is an important 
sector wherein stress may emerge. Consequently, organisational role, i.e. the 
totality of the work environment and its interface with the individual, has the 
potential for generating stress for a person. 
3.31 Role Systems And Role Stress: In order to appreciate the 
phenomenon of role stress better it is useful to understand the concept 
of role systems. There are two role systems; role space and role set. 
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Role space is the dynamic relationship amongst various roles an 
individual occupies and his own self. It has three main variables: self, the 
role under question, and the other roles he occupies. Any conflict 
amongst these are referred to as the role space conflicts or stress. Role 
set consists of important persons who have varying expectations from 
the role that he occupies. The conflict that arises as a result of 
incompatibility among these expectations of 'significant' others are 
referred to as role set conflicts. The concept of role, and the related 
concepts of role space and role set, thus, have an in-built potential for 
conflicts. 
3.311 Role Space Conflict 
• Self Role Distance: This stress arises out of the conflict between 
the self concept and the expectations from the role, as perceived 
by the role occupant. If the person occupies a role which he may 
subsequently find conflicting with the self concept, he feels 
stressed. 
• Inter Role Conflict: An individual learns to develop 
expectations of his socialisation and identification with the 
significant others, he may perceive certain incompatibilities 
between the expectations of his organisational role and other 
roles he occupies. 
• Role Stagnation: As an individual grows older, he grows in the 
role he occupies in an organisation. The new role demands that 
the individual outgrows the previous role and takes charge of the 
new role effectively. Personnel working in organisations that do 
not have a systematic strategy of man power development are 
likely to experience this stress when they are promoted. 
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3.312 Role Set Conflict: As noted above, role set conflicts may arise as 
a result of incompatibility in conflicting expectations of 'significant' 
others and the person himself. These conflicts take the following forms: 
• Role Ambiguity: An individual experiences this conflict when he 
is not clear about the various expectations that people have from 
his role. This may happen due to lack of information available to 
the role occupant or due to lack of understanding of the cues 
available to him. Role ambiguity may be in relation to the 
activities, priorities, norms or general expectations. 
• Role Expectation Conflict: An individual experiences this 
conflict when there are conflicting expectations or demands by 
the different role senders (Role senders are 'significant' others 
who have expectations from the role). 
• Role Overload: When the role occupant feels too many 
expectations from significant others in his role set, he experiences 
role overload. It has two aspects-quantitative and the other 
qualitative. 
Role Erosion: When the role occupant feels that the functions 
that he would like to perform are being performed by some other 
role, he experiences role erosion stress. It creates a subjective 
feeling that some important expectations that he has from the role 
are shared or taken away by other roles within the role set. 
Resource Inadequacy: This stress is felt when the resources 
required by the role occupant — information, people material, 
finance and/or facilities are not available. 
Personal Inadequacy: When a role occupant feels that he is not 
prepared to undertake the job effectively, he experiences this 
stress. He may feel that he does not have knowledge skills or 
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training or he does not get time to prepare himself for the 
assigned role. 
• Role Isolation: In a role set the role occupant may feel that 
certain roles are psychologically more closer to him, while others 
are at a distance. The main criterion of distance is the frequency 
and ease of interaction. When linkages are strong the role-role 
distance will be low, resulting in low role isolation stress. When 
such linkages are weak, role isolation stress is high. 
3.4 Role Stress among Police Personnel 
Police represents the white blood corpuscles of the body politic. It detects, fights 
and controls the enemies (both visible as also invisible) of the public and society at 
large (Philip, 1996, p. 126). Thus police personnel face dangerous situations as 
part of their daily routine. These situations impose on them unique stresses. In 
addition to physical hazards, police personnel face stressors in the organisational 
aspects of the job as well. These stressors are no less stressful than physical 
hazards. 
A number of police specific studies have identified and then classified stress 
producing agents among police personnel in various categories. In literature survey 
these studies have been reviewed. For example, in two such studies, stressors 
afflicting police personnel have been categorised in four parts (Eisenberg, 1981 
and Stratton, 1981): 
• stressors external to the law enforcement organisation 
• intra-organisational practices and characteristics 
• stressors in the police work itself 
• stressors confronting the individual police personnel 
32 
Chapter 3 Role Stress And Police Personnel 
However, for this study, we will look at stressors afflicting police personnel within 
the framework of Organisation Role Stress proposed by Pareek (1993). This has 
been done to facilitate cross occupational comparison among various occupational 
groups. Pareek's ORS scale (1983) has been an instrument widely used to measure 
the degree and dynamics of stress among various occupational settings. Use of 
same framework and similar instrument will offer a chance to compare the degree 
and nature of occupational stress among police personnel vis-a-vis other 
occupational groups. Pareek has identified ten role stressors that may afflict a 
person. Available literature on this subject suggests that these stressors are 
experienced by police personnel also. 
3.41 Inter Role Distance (1RD): 1RD represents a conflict between the 
organisational role and other roles. In the context of police personnel 
this is representative of the conflict between his roles as a professional 
law enforcer and different other social roles such as family roles. Often, 
demands of his family on his time and attention are incompatible with 
the demands of his job. Families of police personnel usually get 
neglected and the continuous conflict between the family's needs and 
demands of the job is a potent cause of stress among police personnel. 
The job of policing involves long and unscheduled hours of work. It is a 
'twenty-four hour' job. Thus, the police personnel have no control over 
their time. The job is characterised by shift work also. This, too, disrupts 
their sleeping and other personal activities. 
As a result, the police work exacts a heavy toll from the wives, children 
and relatives of police personnel. A number of studies on this subject 
have highlighted this problem comprehensively. In a survey of 81 
married police officers 79 of them reported adverse effects of police 
work on their home life (Kroes et al, 1974). In an Indian study, 
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insufficient time for the family was identified as top ranking stressor in 
55 policeman of Hyderabad city (Kumar, 1995). 
3.42 Role Stagnation (RS): This stress suggest that there are fewer 
opportunities for learning and growth in the role. It is the feeling of 
being stuck in the same role. Such a type of stress results in a perception 
that there is no opportunity for one's career progression. 
Police organisation is unique in the sense that it has a narrow top with a 
very wide base. Thus, the opportunities for career advancement are few 
and limited. Vast majority of police personnel start and end their careers 
at the same level, specially at the lower rungs of the organisation. 
Discussion do take place about the poor career prospects of the IPS 
officers vis-a-vis other services. However, so little is heard about the 
career prospects of the constables, thousands of whom retire every year, 
without a single promotion in 35 years or more (Malviya, 1991, p.30). 
In addition, there is perceived feeling of lack of fairness and objectivity 
in the promotional process. This generates additional stress. 
3.43 Role Expectation Conflict (REC): This type of stress is 
generated when there are conflicting expectations by different role 
senders (persons having expectations from the role). A policeman's role 
in contemporary India is paradoxical. As a law enforcer he is expected 
to act as a friend and helper, while at the same time use force to get his 
job done. Fulfilling the conflicting expectations of the different sections 
of public and the professional obligations to his organisational role lends 
him in difficult situations generating enormous stress. The expectations 
of superiors, on the one hand, and those of subordinates, on the other, 
within the organisation itself are often at variance. In such a scenario the 
role occupant is unclear as to whom to please. 
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3.44 Role Erosion (RE): Role erosion stress occurs when a role 
occupant feels that the functions which should belong to his role are 
being transferred / performed or shared by other roles. A person 
suffering from this stress may feel a lack of enough challenge in the 
functions assigned in the role. This stress may also get generated when 
the functions are performed by the role occupant but the credit for them 
goes to some one else. This may be due to too much centralisation of 
authority at the top level leading to a feeling of 'responsibility without 
power' causing frustration, discontentment and dissatisfaction. 
Political interference in police work is the order of the day. In India, a 
dual system of criminal justice has grown up, the one of law and the 
other of politics. Decisions made by the police officials are frequently 
subjected to partisan review by the elected representatives. People 
accused of crimes have got into the habit of appealing to political figures 
for remission from the sanctions of law. Police personnel, throughout 
India, have grown accustomed to calculating the likely political effect of 
any enforcement action they contemplate. This generates a feeling of 
loss of power. Concerned for their careers, and especially postings, they 
have become anxious and cynical. 
In addition to political interference another factor has come to influence 
the working of police. The Human Rights Organisation have started 
asserting in a big way in India. In areas that have been or are affected by 
terrorist activities, these organisations are specially active. These 
organisations, mostly having Western origin and linkages, often blow 
stray incidents out of propoition. They tend to create a media hype. As 
a result police officers that are or have been involved in tackling 
insurgency have become their potential targets of attack. One such 
shocking incident was suicide of Mr AS. Sandhu, SSP, Tarn Taran, 
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Punjab. Sandhu who fought insurgents when the other organs of state 
had abdicated their responsibility was later on judged by the standards 
that did not exist then. He was jailed in view of the mounting pressure 
of Human Rights Organisations. He was put along with the same 
militants whom he had fought earlier. Unable to bear this humiliation he 
committed suicide (Swamy, P., 1997, p.l 13). 
Criminal justice system, too, has contributed to the feeling of role 
erosion among personnel. By and large, courts have been lenient with 
offenders. The criminal justice system works on the abstract principle of 
'let nine guilty persons escape rather than one innocent person be 
punished'. The system is based on Western ideas with lot of legal 
niceties. Moreover, the entire system operates on the undue suspicion of 
the police. It distrusts the police. No wonder, the criminals are let off 
with no punishments or just a reprimand. The failure of the judiciary to 
play its part in the control of crime and criminal has put too much 
pressure on the police to suppress crime and maintain peace by hook or 
crook (Singh, J., 1996, p.5). Further, correctional facilities and 
rehabilitation programmes of criminal justice system and its subsidiaries 
have failed to rehabilitate the offenders. Thus, police personnel find 
themselves confronting the same individuals for the same or similar 
offences. A sense of meaninglessness, therefore, develops. 
Feeling of role erosion among police personnel is also because of 
negative and distorted media reports. Police and media enjoy a love and 
hate relationsliip. Often, media distorts the incidents by providing 
incomplete information and, at times, with deliberate change of 
emphasis. The language is often intended to stimulate the reader. The 
picture portrayed is often derogatory to the image of police personnel. 
The characteristics of police in the popular cinema is also revealing. 
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They are shown as being hand-in-gloves with corrupt politicians and 
criminals, ineffective or simply stupid. It is often in the last scene that 
the police is shown entering after the hero has single handedly 
vanquished the villains. This representation of police in the media and 
films also contributes to an unfavourable attitude of the community 
towards police. 
Because of media reports or otherwise the police enjoys a unsavoury 
reputation among general public. Common man visualises it as acting as 
the private army of the select set of people. They blame it of indulging in 
favouritism and selective enforcement of law. They feel that redressal of 
their grievances through police is next to impossible. They view it as 
discourteous, abusive and corrupt. On the other hand the policemen find 
an apparent contradiction among these attitudes and their own 
impression of themselves. In their personal experiences with the general 
public, they find that even the most ethical and ardent supporters of 
human dignity do not hesitate to cajole the police to use extra-judicial 
measures when they themselves are in trouble. This difference of 
perception naturally creates lot of stress among conscientious police 
personnel. The social nature of man impels a person to seek acceptance 
from his fellow men. One can appreciate the inner pain of person when 
he feels that he is not accepted by many or that he is wanted when there 
is a problem someone else can not handle (Grencik, 1981 p.51). This 
feeling causes inner pain and stress. Overall, the feeling of awe and 
respect that police used to evince in common man is no longer there. 
This loss of importance results in role erosion stress. 
Then there is another factor causing role erosion stress. Police is 
basically seen as controlling street crime. These crimes are often 
perpetrated by poor, ignorant and by physically and mentally disabled 
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persons. Perpetrators of other forms of disorder, like white collar 
crimes, roam around with impunity in society. Police often finds itself 
unable to deal with them. This feeling of concentrating on certain type 
of crimes to the exclusion of other more 'civil' crimes may cause 
discomfort to some police personnel. 
In the recent years, there is steep rise in terrorist activities and other 
serious law and order problems. In such situations army and para 
military forces are often called in to assist the police. This contributes to 
a feeling of reduced importance and role erosion among police 
personnel. Another factor causing stress may be the rapid proliferation 
in terms of numbers in the police ranks leading to reduction in role 
functions at all levels of the hierarchy. Nepotism, favouritism, culture of 
flattery and unequal opportunities for career advancement may also be 
factors leading to a feeling of diminished importance. 
3.45 Role Overload (RO): Role overload is a feeling that too much is 
expected from the role than what the occupant can cope with. There are 
two aspects of this stress, quantitative and qualitative. The former refers 
to having too much to do, while the latter refers to having too difficult 
thing to do. Increasing crime rate and growing culture of violence and 
ever widening role of police obviously overburdens the police personnel. 
The policeman is called upon to work in odd hours, doing a wide variety 
of duties (like VIP security, conducting elections, maintaining law and 
order etc.). In a survey role overload was reported as second highest 
ranking job related stressor (Mathur, P., 1993). In fact efficiency of the 
police force depends largely on its manpower. The strength of police 
personnel per unit of population of 1,000 was observed to be almost 
constant at 1.4. When exponentiated to 1,00,000 population on par with 
the universal yardstick adopted for crime rate it shows that the number 
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of policeman available per lakh of population has remained almost static 
at 137 between 1984 to 1995. However, during the same period the 
crime rate (incidence per lakh of population) has gone up from 596.8 to 
654.3 in the decade contributing to higher work load per policeman. To 
aggravate the matter, the actual strength of civil police, including state 
armed forces in the country during 1995 was 9,69,023 against a 
'sanctioned' strength of 10,16,239. Thus, 4.6 per cent of the posts are 
lying vacant {Crime in India, 1995, p.329). 
The report of National Commission on Police had pointed out the long 
working hours of the police. An All India Survey pointed out that 
policemen were working for anywhere between 13 to 16 hours on an 
average. The shortage of personnel is one of the factors responsible for 
this state of affairs. For example, out of 54,000 personnel of Delhi 
police, 10,000 are involved in security and traffic at all times. If we 
deduct the number of personnel on leave, training and out of station for 
investigation there are limited number of personnel left for law and 
order duties (Bhatnagar, 1997). 
One dimension of work load on Police personnel is in the form of case 
loads. Investigation of cases and suspects is primarily done by the 
subordinate civil police officers (from the rank of an ASI to an 
inspector). In the absence of earmarked police officers for investigation, 
if it is assumed that the entire existing strength (1,33,089) from the level 
of an ASI to an Inspector has been exclusively pressed into the task of 
investigation of IPC cases only (leaving aside the cases pending under 
special laws and local laws), the All India ratio of work load for an 
Investigating Officer is 16.2 (Crime in India, 1995, p 331). Apparently, 
this may not appear too heavy a case load. However there are variations 
in this figure state wise. In some states this ratio is rather high. Also, in 
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Governmental work those who do more work are assigned more work. 
Thus, conscientious police officers end up bearing more of this burden 
than others. Moreover there is question of appropriateness also in 
assigning this work. In practice, the investigation of cases is assigned to 
those officers who have developed a knack for investigating cases. This 
results in rather heavy case load on investigating officers. It does not 
allow them to thoroughly investigate all the cases assigned. This leads to 
fragmented nature of the job where one rarely follows a case to its 
logical conclusion. 
One type of quantitative overload in police work is excessive paper 
work. Police department generates incredible amount of paper work. 
Often, purpose and value of this paper work is doubtful. However it is 
done in order to fulfil the obligatory requirements of a Government 
Department. Another factor adds to the workload of the Police. 
Everywhere in the country pendency of the cases in the courts is 
increasing. It takes more than two to three years for the commencement 
of the trial after the report is sent to the court. Due to lack of space, the 
courts in Maharashtra have started accepting case property only after 
the relevant case comes for trial. This leaves a Police Station of a 
moderate size with lot of valuable and other property to look after. This 
generates additional workload for the constables and Head constables, 
who are generally assigned the responsibility of managing this case 
property. 
As regards qualitative work load, the police personnel are expected to 
present a superman image in all situations. Stress is considered an 
essential part of policing. There is a myth that stress is a part of the job; 
if a policeman 'can not take the heat', he should 'get out of the kitchen'. 
A consequence of this attitude is the development of the cult of 
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superman who can do anything. This need to present a superman image 
makes it difficult for policeman to be fully man. This dilemma is a potent 
source of stress among police personnel. The job of policing involves 
ongoing interplay between fear and danger. It is a job characterised by 
boredom alternated with the need to become totally alert in order to 
handle a rapidly developing situation. In a chilling account of two 
officers of American police, on night duty, Pierce Brooks vividly 
describes how, on account of a small lapse on their part, one of them 
dies and the other receives a permanently disabling injury (Brooks, 1981 
p. 159). Taking a cue from this incident he cautions that for police 
officers remaining constantly alert is not only a way of life, it is a 
necessity for survival on the street. 
Another qualitative work load in police work is due to shift work, 
especially rotating shifts. Day time sleep is qualitatively different from 
night time sleep and less satisfying. This naturally contributes to 
additional strain. 
3.46 Role Isolation (RI): Role isolation refers to lack of linkages of 
one's role with other roles in the organisation. It refers to psychological 
distance between the occupants role and other roles in the same role set. 
Role isolation is characterised by the feelings that others do not reach 
out easily. It is indicative of the absence of strong linkages of one's role 
with other roles in organisation. The main criterion of distance is the 
frequency and ease of interaction. Role isolation indicates the gap 
between desired and existing linkages. The major source of RI stress is 
relationship at work place. An environment of low trust, low 
supportiveness and low interest in listening to and then trying to deal 
with problems confronted by an organisational member can lead to a 
high RI stress. This situation is characterised by inadequate 
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communication between people and results in feeling of job related 
threat to one's well being. 
Police organisation has a well defined rigid hierarchy with predefined 
channels of communication. The nature of linkage, thus, remains strictly 
formal. This limited interaction among role occupants at different levels 
in the hierarchical structure creates this stress. There is an oft repeated 
criticism of poor leadership at all levels in the police hierarchy. The 
force is said to have supervisors who 'go by the book', are never 
available on a complicated or delicate situation, and are overly 
demanding, tend not to back up subordinates when conditions justify 
such support, or who fail to appreciate subordinate's personal needs. 
This factor substantially contributes to role isolation stress among their 
subordinates. 
3.47 Personal Inadequacy (PI): PI stress arises because of lack of 
knowledge, skills or adequate preparation to be effective in a particular 
role. The role occupant feels that he does not have the necessary skills 
and training for effectively performing the functions expected from his 
job. This happens when the organisations do not impart periodic training 
to enable the employees to cope with the fast changes both within and 
outside the organisation. In the changed circumstances in our society, a 
wholly law and order oriented force has to be transformed into one 
which while retaining a keen appreciation of its legal responsibilities to 
safeguard life and property, has also an understanding of larger social 
issues involved in their work. Police force will have to imbibe a culture 
of'service' to the weaker sections of the society, to the needy and poor, 
to the old and handicapped and to the common man (Mathur, KM., 
1994, p.67). The focus of training should specially have been at the 
grass root level as constables and head constables constitute 90 per cent 
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of the police force. Unfortunately, this has not happened. Whatever 
limited efforts are being made they are aimed at the top and middle level 
of the force. The lower level personnel are largely ignored in this regard. 
3.48 Self-Role Distance (SRD): SRD represents conflict of a person's 
values and self-concepts with the requirements of the organisational 
role. This is essentially a conflict arising out of mismatch between the 
person and his job. Value conflict perhaps is a part of the law 
enforcement profession. The job involves constant exposure to other 
human beings in distress The police personnel mostly deal with the 
darker side of the human nature. They watch people in emotionally 
charged state. They deal with trauma, injury and death. However, even 
in tragic situations, when people are in distress, the policeman cannot 
allow his sentiments to prevail. Whatever the situation he has to obtain 
pertinent facts. He has to keep a straight face, even at the cost of 
appearing inhuman. He has to act as per rule book even if his better 
judgement demands otherwise. These factors create self role distance 
and become a source of stress for the policeman. 
3.49 Role Ambiguity (RA): RA represents a lack of clarity about 
expectations of others from the role, or lack of feedback on how 
performance is regarded by others. It may arise out of lack of 
information or understanding. It may exist in relation to activities, 
responsibilities, personal styles, and norms. For instance, policeman are 
called upon to perform multiple duties (Naiknavare, 1997, p. 41). In 
addition to the field activities there are a host of supportive and 
complimentary activities that policeman may be called upon to perform. 
At the thana level diverse skills like typing, driving, persuasive abilities, 
swimming, rock climbing, repairing machines, knowledge about the 
electricity etc. may assume significance. Often one finds men and 
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officers being assigned duties for which someone else would have been 
a better choice. In the absence of the specialised personnel for manning 
these supportive and complimentary activities the police personnel have 
to spend time for these activities as well. This ambiguity is a potential if 
not a real source of stress. 
3.410 Resource Inadequacy (RIn): Resource inadequacy stress occurs 
when the resources required by the role occupant for performing the 
role effectively are not available. These may be information, people, 
material, finance and/or facilities. Resource inadequacy in a high risk 
occupation like law enforcement is a major stressor. For example, 
quality and maintenance of the equipment is vital for police personnel as 
the quality of his work and his physical well being are in part dependent 
on it. Because of their constant and excessive use, the police equipment, 
vehicles and building wear out at faster rate than for other government 
departments. However this factor is often ignored in deciding 
depreciation norms. Thus the poor quality and upkeep of vehicles, lack 
of modern communication devices and safety equipment is potential 
source of frustration among police personnel. 
Thus, the job and organisation membership is an important area in which stress 
may originate for an individual Organisational roles are critical in integrating 
employees with organisations. Increasing complexity of modern organisations has 
an in-built potential of conflict and stress. This is more so for police personnel. The 
stress experienced by police personnel can be examined within the framework of 
role stress proposed by Pareek. The ten role stressors identified by him are 
exhaustive enough to cover numerous stresses encountered by police personnel. 
This study makes an attempt to investigate the nature of role stress experienced by 
them using ORS scale that captures various dimensions of role stress. 
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Literature Review 
World over, there is a growing interest on 'occupational stress in police'. A 
number of studies have been undertaken in other countries as well as in India 
investigating the problem of job stress in police work. These studies have clearly 
indicated that job of policing is highly stressful. 
4.1 Studies in other Countries 
In Western countries there seems to be greater awareness and sensitivity to the 
problem of stress among law enforcement professionals. This is borne out by 
preponderance of research there on job stress in police. These studies have been 
undertaken by researchers from diverse fields. The problem has been investigated 
by social scientists as also by police officers. While reviewing such studies Pragya 
Mathur (1998) notes a high degree of concern for this problem in the West. This 
interest led to the formation of an International Law Enforcement Association that 
publishes its own quarterly magazine entitled Police Stress. 
A pioneering publication on the occupational hazards of policing was that of 
Symonds (1970) whose long (29 years) association with the New York City Police 
Department exposed him to the stresses of police work. He found the job of 
policeman unique — an occupation for which he is feared, sometimes hated, 
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occasionally reviled or even assaulted in the ordinary performance of his duties. 
This lack of cooperation, antagonism, and sometimes even hostility of the public 
whom he serves places an emotional stress on him. Symonds divides sources of 
stress on police in two broad categories: the nature of police work and nature of 
police organisation. 
Later, in an empirical study, Kroes et al (1974 a.) surveyed one hundred Cincinnati 
police officers and inquired about their perceptions of job related stress. Officers 
associated four principal sources of stress with their work, namely: 
1. The Court: lack of consideration in scheduling court appearances by 
officers; leniency towards criminals. 
2. Police Administration: policies and procedures; lack of rapport and 
support. 
3. Equipment: disrepair and shortages. 
4. Community Relations: public apathy and non support, negative 
image of police officers. 
These officers felt that physical dangers of their assignments were stressful. 
However, they could deal with them effectively if they were not required to cope 
with the additional pressures created by organisational stressors. In addition, these 
police officers stated that this job adversely affected their family life. These officers 
also reported health problems like digestive disorders and headaches. 
In another study, Kroes et al (1974 b.) interviewed police administrators to 
dentify the prime stressors involved in police administration. These administrators 
(30 in number) were from the Cincinnati Police Department. The study found that 
a great deal of psychological stress in this group emanated from the fact that they 
were 'man-in-the-middle'. They were responsible to both the community and 
police administration for their actions as also the conduct and efficiency of their 
subordinates. Factors that accounted for stress in this group were community 
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relations, administration, courts, equipment /manpower and work ambiguity. These 
stressors and the nature of the job had a number of negative effects on their family 
and home life. 
Hillgren, J., el al (1976) extended the efforts of Kroes and his associates. They 
asked 20 police chiefs and sheriffs at a law enforcement seminar to identify 
stressors that they thought were affecting them as chief administrators as also their 
line personnel. Major stressors identified by chief administrators are presented in 
the rank order in Table 4.1. 
Table 4.1 
Major Stressors of Line Personnel and Chief Administrators 
Major Stressors of Line Personnel 
Administration 
Role conflict (conflicting expectations) 
Double standards (of officers) 
Courts 
Peer - group pressure 
Social exclusiveness 
Home life 
Public opinion vs. police duty 
Supervisors 
Major Stressors of Chief Administrators 
Imposing discipline 
Communication difficulties 
Public vs. personnel (conflicting demands 
Performance/conduct (of line officers) 
Changes in law enforcement 
Decision making process 
News media 
Recruitment (pay of officers) 
Limited authority (restricted by higher 
officials and laws) 
Source: Hillgren, J., et al (1976) 
These administrators emphasised that many of these stressors originated within the 
organisation, often because of its procedures. They noted that the demands of 
various political factions in the community permeate the police department. They 
confessed that they are not able to relieve stress of their police officers on account 
of it. The stresses of police officers could be relieved only when city officials 
concur that effectiveness and efficiency rather than political considerations 
should he the major criteria satisfied in administrative decisions. This study 
reinforces the fact that problem of political interference is not unique to India. 
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Seltzer et al (1996) conducted a survey of over three hundred police officers from 
the District of Columbia. An important finding of the study was that two third 
(64%) of the respondents characterised their jobs as very stressful. The study 
discerned that police officers were generally satisfied with the day-to-day aspects 
of their jobs. Surprisingly, though the job satisfaction was relatively high, the 
morale was relatively low as only 35% of officers said that morale in their unit 
was very or somewhat high. It may be noted that satisfaction is the attitude of an 
individual towards job related factors, while the morale is the combined attitude of 
all work group members. The researchers contended that morale was probably low 
because of macro issues. Police officers had doubts about how effective they were 
in stopping crime. They experienced lack of support from the community They 
faced problems with the promotion process. These officers had a negative 
perception of the police bureaucracy also, 
t 
4.2 Studies in India 
In India, many police officers and social scientists have studied the problem of 
stress. A review of such attempts will be apt at this juncture. Dangwal et al (1982) 
undertook a survey among inspectors and sub inspectors of state police 
organisation. The study reported a high level of stress among police inspectors in 
the age group 31-40 years. The study also found a higher level of stress in the 
sample having higher academic qualification. 
Pestonjee (1992), while analysing stress among special occupational groups 
reviewed two studies on this subject. One was conducted by Bhaskar (1986) and 
the other one was by Pillai (1987). Bhaskar studied the relationship between job 
stresses and personality variables among police officers and constables. Her sample 
comprised 390 male police personnel from different ranks. They belonged to eight 
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different departments of Delhi Police. This study identified factors intrinsic to job 
and relationships at work as significant contributors towards stress. Personal and 
family background variables such as age, educational qualification, present salary, 
number of jobs changed, total years of service, number of years in the present 
position, marital status, size of family, number of dependents and total income 
were found to play a significant role in their perception of job stress. She 
concluded that personality, personal as well as family background variables play a 
significant role in the perception of job stress. The author identified the need for 
comparative studies of job stress among employees in diversified occupational 
settings. 
Pillai (1987) undertook a study including both police personnel and their wives in 
his sample. Reviewing the literature of stress among police personnel, he identified 
ten relevant organisational stressors, namely — courts (frequent appearance and 
leniency by courts), lack of administrative back up including lack of support in 
difficult situations, lack of support from public, lack of career development 
opportunities, inadequate rewards, excessive paper work, ineffective measures 
against criminals, distorted press reports, poor pay and working in isolation. In this 
study a personal inventory was administered on a sample of 2015 subjects 
comprising 1208 police constables, 332 head constables, 83 Police Sub Inspectors, 
10 Police Inspectors and 382 wives of police personnel in Ahmedabad city. 
Medical records of city police were analysed to collect information pertaining to 
health and physiological symptoms of stress. Analysis of data revealed following 
results : 
• 40.65% of the subjects were found suffering from stress disorders. 
• Job category wise, higher stress was observed in case of head 
constables, followed by wives of police personnel. 
• Symptoms of stress were found to vary with age and the job category 
of police personnel. Among constables first symptoms of stress 
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appeared between 21-25 years of age, for head constables between 
41-45 years and for officers (PS1) between 36-40 years of age. 
• As regards stress related illness, incidence of stomach ache was high 
among constables, backache among head constables, PSIs and wives 
of police personnel. Obesity was the common outcome of prolonged 
stress in all the four categories. 
• Smoking as a symptom of stress was found to be higher among 
constables, followed by head constables and PSIs. 
The author suggested comprehensive programmes covering organisational and 
interpersonal issues to tackle this problem. He stressed the need for periodic 
diagnosis of stress and related symptoms. This, he believed, would enhance the 
health as well as job satisfaction of police personnel. 
Suresh (1992) carried out a systematic study of police stress and burnout in India. 
Subordinate officers of the city of Madras (now Chennai) were respondents. The 
sample included women police also. Data for the study was collected using a self 
report stress inventory. The author found a positive relationship between stress 
and burnout. Young officers (25-35 years) perceived more stress in job events 
pertaining to routine stress than the middle aged (36-42 years) more experienced 
officers. Superiors perceived more stress than their subordinates in measures of 
physical and psychological threat and cumulative stress. An increase in age was 
accompanied by increase in burnout. Persons with 12-20 years of experience 
perceived routine stress to be more stressful than those with lesser experience (2-
11 years). No significant correlation of Type A personality with perceived stress 
and its salient dimensions was found. Officers experienced more stress in 
administrative and organisational events. Suresh felt a need of more studies on this 
problem specially looking at organisational and management characteristics as 
contributing factors to stress and burnout. 
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Tripathi et al (1993), at the behest of Bureau of Police Research & Development, 
undertook a study to examine the nature of stress encountered by police. A total of 
226 police personnel from four districts of Uttar Pradesh, namely Allahabad, 
Fatehpur, Pratapgarh and Kanpur were selected for this study. These police 
personnel represented five hierarchical levels, namely Constables, Head 
Constables, Sub Inspectors, Inspectors and Deputy Superintendents of Police. 
Using a comprehensive methodology, the researchers asked both open ended as 
well as close ended questions in a setting away from usual hustling and bustling of 
police department. This afforded the police personnel to reflect on the job in a 
relaxed environment. Major problems identified in this study were: 
1. Atmosphere of mistrust at all levels 
2. Negative public image. 
3. Negative self image. 
4. Increased incidence of stressful life events and daily hassles. 
5. Indication of idealising suicide and depressive problems. 
6. Negative health outcomes due to style characterised by hostility. 
7. Maladjustment and unhappiness among frustrations and feelings of 
guilt. 
8. Dissatisfaction on account of non grant of leave. 
9. Inadequate housing / security for the family. 
10. Irregular work hours. 
11. Inadequate provisions for children's education. 
12. Lack of medical services. 
13. Inconsistent policies regarding performance evaluation, 
accountability, promotion and transfer. 
14. Insensitive handling of personnel. 
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Authors, thus, felt a strong need to formulate strategies that would be effective in 
countering the stressors arising from multiple sources. He proposed three 
categories of strategies, ameliorative, preventive and enhancement interventions. 
Choudhary (1993), in her doctoral study found inter role distance and role erosion 
causing maximum stress in a sample of police officers of Rajasthan. Rajasthan 
Police Service officers experienced more stress than Indian Police Service (IPS) 
officers. The two groups differed significantly on all dimensions of role stress. 
Mathur, K.M. (1994) is a prolific writer on police matters. Drawing upon his 
personal experience as a serving officer (He retired as I.G. Police) he has 
contributed extensively to this subject. His twelve books, innumerable articles and 
research papers are an ample testimony of his insight in this subject. He has 
reviewed studies on police stress. Drawing upon this review as also his own 
personal experience, he encapsulated a list of stressors faced by civil police as well 
as military and para-military forces. He identified eight broad categories of 
stressors afflicting police personnel namely — relations within police organisation, 
organisational structure, criminal justice systems, public practices and 
characteristics, factors intrinsic to police job itself, factors intrinsic to individuals, 
factors related with career development and other miscellaneous factors. Within 
these broad categories he has identified as many as seventy four police specific 
stressors. In addition, he has identified twenty more stressors afflicting CRPF, BSF 
personnel deployed in Punjab, Kashmir, North Eastern states and other disturbed 
parts of the country (Mathur, 1994, pp. 46-67). Many of these stressors have not 
been identified on the basis of empirical studies Nevertheless, they exhibit a deep 
personal insight of the author on this subject. Concluding this study he makes a 
passionate plea for giving required attention to the problem of stress and its coping 
strategies in police and central police organisations. He exhorts police 
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administrators to come forward and work on this problem. And then urges sov 
scientists, too, to contribute their bit in this endeavour. 
Mathur, P. (1993, 1995, 1998) has made a signal contribution to research on 
police stress. Being the daughter of senior police officer. Dr. KM. Mathur, 
involved in many difficult assignments, she had the advantage of having an insider 
as well as an outsider's perspective of police person's job. She used that advantage 
to the hilt and undertook empirical studies that enriched quality of extant literature 
on police stress in India. 
In an exploratory study, Mathur, P. (1993) studied organisational role stress 
among police professionals. The sample consisted of 30 police officers. The ORS 
scale (Pareek, 1983) was administered on the sample. Role erosion, self role 
distance, inter role distance and role stagnation emerged as the major stressor in 
this study. The total role stress was also found high. However, being an 
exploratory work, rank wise differences were not probed. Lack of representation 
of other ranks was an obvious limitation of this study. In a more comprehensive 
study Pragya Mathur (1995) investigated the level of awareness of stress among 
police personnel. A group 71 gazetted officers and 81 police personnel from other 
ranks from 16 different states and central police organisations were included in the 
sample. The respondents were administered a police specific questionnaire 
designed for this study. The survey substantiated the fact that both the groups 
experienced job related stress. Major stressors faced by gazetted officers and other 
ranks were identified in this study. These stressors are shown in rank order in 
Table 4.2. 
In this study various events that police personnel found stressful in the past 12 
months were also identified. This finding is presented in Table 4.2. Neglect of 
family due to work overload was the most frequently experienced stressors by 
gazetted officers as well as other ranks. 
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Table 4.2 
Major Stressors Faced by Gazetted Officers And Other Ranks 
S.No. 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
Gazetted Officers 
Suppression 
Suspension 
Facing departmental inquiry 
Death/severe injury to colleague 
in line of duty 
Arresting a criminal , 
Use of weapon 
Facing an ambush 
Close to retirement time 
Carrying out anti-terrorist 
operations 
Development of disease like 
B.P., ulcer etc. 
Performing unofficial work as 
directed by boss. 
Other Ranks 
Suppression 
Carrying out anti-terrorist/Naxalite 
operations 
Personal injury /illness 
Facing departmental inquiry 
Staying away from family 
Financial crisis 
Death/severe injury to colleague in 
line of duty 
Use of weapon 
Development of disease (blood 
pressure, ulcer, heart problem, 
asthma, arthritis, diabetes etc ) 
Conducting elections 
Suspension 
Performing unofficial work as 
directed by boss 
Neglecting family due to work 
overload. 
Participating in police bandubust 
during festival period 
Handling communal riots 
Non-grant of leave. 
Source : Mathur, P. 1995 
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Table 4.3 
Occurrence of Various Stressful Events in the Past 12 Months 
S.No. 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
Events 
Handling communal riots 
Conducting elections 
Facing an ambush 
Carrying out anti-terrorist operations 
Participating in police bandobust during festival 
Transfer to new place 
Doing VIP security duty 
Personal injury / illness 
Inspection tour of senior officer 
Death/severe injury to a colleague on duty 
Arresting a criminal 
Use of weapon 
Suspension 
Promotion 
Neglecting family due to work overload 
Trouble with boss 
Trouble with subordinate 
Non-grant of leave 
Training period 
Outstanding personal achievement 
Personal failure 
Performing unofficial work for boss 
Staying away from family 
Financial crisis 
Facing departmental inquiry 
Frequent change of location 
Close to retirement time 
Development of disease 
Suppression 
Recent increase in smoking/alcohol 
% GOs 
(N=71) 
32.4 
42.3 
18.3 
29.6 
43.7 
64.8 
52.1 
32.4 
67.6 
21. 
15.5 
35.4 
0 
18.3 
84.5 
57.8 
52.1 
45.1 
18.3 
11.3 
11.3 
33.4 
56.3 
36.6 
4.2 
26.8 
11.3 
22.5 
4.2 
14.1 
%ORs 
(N=81) 
32.1 
32.1 
27.4 
44.8 
54.3 
50.6 
63.0 
37.3 
53.1 
17.0 
22.2 
47.6 
86 
16.5 
81.5 
41.9 
29.6 
71.6 
13.6 
8.3 
20.9 
59.3 
58.2 
49.1 
8.6 
32.9 
18.6 
38.8 
2.5 
8.6 
Source : Mathur, P. 1995 
In an extension of this work leading to award of doctoral degree from University 
of Rajastan, Mathur, P. (1998) undertook an extensive as well as an intensive 
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study on occupational stress among police personnel in India. This study aimed at 
finding out policemen's perceptions on their health and somatic status and chronic 
stressors experienced by them. She included demographic variables like, age, rank, 
level of education, tenure of service and nature of organisation (state police vs. 
central police) in her analysis. Through this, the author attempted to identify most 
stressed and least stressed groups. A sample of 252 serving police personnel of 
i 
both state as well as central police organisations was selected for the study. 
Sample included respondents from different ranks namely senior gazetted officers 
(IG Police, DIGs, SSPs and SPs); gazetted officers (ASPs, Dy. SPs), subordinate 
officers (Inspectors, Sis, Asst. Sis) and other ranks (Head constable and 
constables). The study used self-report measures for data collection. The research 
instruments administered included a police specific stress questionnaire, a personal 
data sheet, measures of eleven occupational stressors, a scale to judge the somatic 
status of the respondents and a coping response inventory. Chronic job stressors 
identified for the study were neglected family life, job boredom, quantitative 
workload, noxious physical environment, communication quality, praise, 
procedural justice, decision latitude, role ambiguity and role conflict. Major 
highlights of the study were : 
• More than half of respondents felt that their job adversely affected 
their health. Somatic signs of distress were observed in a sizable 
number of respondents. 
• Veterans, more than 45 years or more, emerged as the most stressed 
group. As a corollary to this finding, the group with a tenure of more 
than 20 years had highest mean scores on stress. 
• Interestingly, post-graduates suffered less from stress as against 
graduates and undergraduates. 
• Rankwise, subordinate officers (SOs) were found most stressed. 
However, other ranks were also afflicted by stressors. SOs suffered 
from stressors like job boredom, quantitative workload and lack of 
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praise. The other ranks (ORs) group reported highest mean on 
communication quality, procedural justice, decision latitude, role 
ambiguity and role conflict. I his group is emerged as yet another 
high stress group in the police hierarchy. 
• Among state and central police, state police personnel scored more 
than central police personnel on stress index, neglect of family, 
noxious physical environment. However, the differences were not 
significant. The CPOs had higher scores on quantitative workload, 
procedural justice, distributive justice and role conflict. They had 
significantly higher means on job boredom, communication quality, 
(lack of) praise, decision latitude and role ambiguity. 
As regards health status, significant findings emerged. 61.28% respondents 
believed that their job affected their health, 40% felt that a different job would 
probably lead to improvement in health One third of the sample had problems of 
acidity, indigestion and heartburn. 45% respondents took the job home leading to 
trouble getting sleep. Significantly, out of four categories of work, family, finance 
and health, the policemen encountered most stressful situation in aspects of their 
work only. Family came second. Some typical work situation mentioned most 
stressful were — frequent transfer/movement; law and order situations (communal 
riots, public agitation, strikes, terrorism, insurgency, militancy etc.); VIP security 
duty; suppression; arbitrary actions by seniors; political interference in conduct of 
investigations/duty, shortage of rhanpower, promotion held ups due to various 
reasons (court litigation etc.); non grant of leave (leading to neglect of family, 
social obligations), poor living conditions (temporary accommodation without 
electric connection); court appearances; non fixed work timings; terrorist threat to 
family; role conflict and ambiguity; escorting religious processions etc. Situations 
described above provide us an insight into the real world of Indian policeman. 
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Stressful situations identified in the category of family were — failure to 
participate in family functions due to cither denial of leave or lack of 
communication (in far flung areas), failure to be personally present and support 
family in times of need, failure to guide, supervise or provide good education to 
children, living away from family, marital and other family problems, often due to 
'lack, of time' for the family, instances of'displaced anger' or aggression, followed 
by feeling of guilt or remorse. In view of these findings, the author inferred that 
absence of regular work schedules, too much work and poor policies regarding 
leave disturbed the family life of police personnel. These stressful situations 
identified by her offer invaluable insight for future researchers. The findings are 
useful for those concerned with police personnel's welfare. 
On the basis of these findings the author proposed two broad categories of 
interventions — individual based and organisation based. Within these two broad 
categories she suggested removal or avoidance strategies, immediate response 
strategies and long term protection strategies. She proposed individual and 
organisation focused strategies for the ten potent stressors identified in the study. 
Channabasavanna et al (1996) studied magnitude of minor health problems among 
police personnel. The study explored the nature of these problems among this 
group and identified factors associated with mental health problems among police 
personnel. The study covered the police personnel of Bangalore, Hubli and Delhi. 
The sample included various levels of police hierarchy. This study, undertaken at 
the behest of Bureau of Police Research and Development, comprehensively 
brought to the surface the problem of stress among police personnel. Major 
inferences drawn from this study were: 
• 52% of Delhi's policemen were not staying with family. 
• Majority of policemen worked for more than 12 hours per day 
without any leave during the week. 
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• Too much responsibility, lack of time, conflicting orders, inherent 
incapability, no time for family, lack of resources for work 
executions, unpredictable role in the department were job pressures 
which were often or always experienced by respondents. 
• More than 90% of Delhi's policemen reported worries about 
working beyond office hours and being fatigued by work. They also 
experienced sleep disorders. 
• Physical illness too emerged as a major problem in this sample. On 
clinical examination, 47% in Hubli, 37% in Bangalore and 52% in 
Delhi were found to be suffering from mental disorders. On self 
report depression, dysthymia and anxiety emerged common ailments. 
Reasons reported for stress and psychological problems were related to workload, 
conflicting orders, behaviour of senior officers, no time for family, salary and 
perks, leave facilities and facilities for family and self. 
Singhvi and Mathur (1997) conducted a study among a group of CRPF officers. 
19 gazetted officers of the rank of Deputy Superintendent of Police and a group of 
32 Non Gazetted Officers (12 station and 20 non station postings) constituted the 
sample. The ORS scale (Pareek, 1983) was administered on the sample to assess 
the total stress as also specific role stressors causing stress. Statistical techniques 
like mean, standard deviation, critical ratio test and rank order correlation were 
used to find out whether gazetted and NGOs differed significantly on their scores 
on job stress. The differences were probed for static and non static NGOs. The 
major findings of this study were : 
1. Role erosion and inter role distance were found to be most dominant 
whereas role ambiguity and role overload were the least dominant 
contributors of role stress for the total sample. 
2. GOs and NGOs (static) scored lower on role ambiguity, than NGOs 
(non static). 
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3. GOs scored lower on personal inadequacy as compared to NGOs. 
4. Non static officers obtained significantly higher scores on all the role 
stress dimensions as compared to other two groups. 
5. Significant differences were observed between GOs and NGOs (non 
static) on all the ten dimensions of role stress as well as the total role 
stress. 
6. Static and non static officers differed significantly on self role 
distance. 
7. GOs and NGOs differed significantly on the dimensions of role 
erosion, role overload, role isolation, personal inadequacy, role 
ambiguity, resource inadequacy and total role stress. 
On the basis of these findings, authors suggested an action plan for CRPF officers 
to eliminate or reduce stress factors and develop healthy organisational culture. 
They felt a need of extension of this study covering a larger sample to analyse this 
problem in larger canvas. 
On the basis of the review of these studies it can be deduced that police personnel 
are faced with the reality of stress in their work life. Police personnel form an 
important occupational group. Their performance is crucial for ensuring peace and 
stability in the society. It is an essential prerequisite to any developmental effort. 
Review of research on police stress indicates that the problem of stress is a severe 
one. It could act as a deterrent to effective job performance. 
There is need for more police specific studies using standard questionnaires so 
that the problem of stress could be understood in the larger context of 
occupational stress. Then, we can assess this problem in relation to other 
occupational groups. On the basis of. cross occupational comparison, we will be in 
position to create awareness about this problem among the police administrators as 
also significant members of society. This can, then, become the basis of designing 
interventions to assuage this problem. 
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The Methodology 
5.1 The Problem 
Peace is an essential precursor to a country's development. Effective policing is 
vital for ensuring peace. The police constitutes the internal defense of the society. 
It detects, fights and controls enemies of peace and public order. Of late, the job of 
policing has become complicated and even more challenging. The society is 
increasingly getting criminalised. Often, police personnel encounter deviant youths 
committing crime just for the thrill of it. Then, a special class of crimes called 
white collar crimes have become quite common. These white-collar criminals are 
often powerful and have network of relationships to render ineffective the long 
arm of the law. The police personnel in terrorist affected areas grapple with 
insidious enemies, who are a highly motivated lot, with links abroad. 
Unfortunately, when faced with grave challenges, police today suffers from the 
problem of a negative image among the public at large. Policemen are said to be 
rude and brutal in their behaviour. The discourteous behaviour of policeman is not 
confined to criminals only. The police is faced with a grave credibility crisis of 
image among ordinary citizens. They often view it as an agent of political bigwig 
and an engine of oppression. 
Although the criticism against police abound, there is so little understanding of 
pressures under which police personnel operate. Rampant violation of human 
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rights by the state police organisations including fake encounters, custodial deaths, 
custodial tortures and even custodial rapes are but a reflection of a deeper malaise 
afflicting the system. However, most often these incidents evoke an emotional 
response. There seems to be so little effort to probe deeper and analyse the factors 
that have led to this state of affairs. The purpose here is not to rationalise or justify 
their excesses. But instead of knee-jerk reactions there is a need of comprehensive 
and intensive studies to unearth the reasons for the errant behaviour of police 
personnel. Present study is a step in that direction. 
5.2 Objectives 
The purpose of this study is to understand the phenomenon of occupational stress 
among police personnel. Policing, world over, has been considered a highly 
stressful occupation. Although, some stressors afflicting police personnel are 
common to other professional groups. Still a number of stressors are unique to this 
occupational group . This study makes an attempt to understand and describe the 
reality of stress among police personnel. More specifically we aim at: 
1. investigating the nature and dynamics of role stress among police personnel 
2. identifying specific stressors causing stress in the above mentioned group 
3. exploring differences, if any, in the quantum and type of stress between civil 
and state armed police personnel 
4. exploring differences, if any, in the quantum and type of stress between officers 
and subordinate staff 
5. exploring differences, if any, in the quantum and type of stress among police 
personnel having different length of service 
6. exploring differences, if any, in the quantum and type of stress among police 
personnel having varying educational level 
7. to propose interventions for the use of individual police personnel, various 
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groups among them and also for the police organisation as whole for 
overcoming stress 
5.3 Hypotheses 
In line with the objectives the following null hypotheses were framed: 
H01 There is no difference in nature and dynamics of role stress among police 
personnel vis-a-vis other occupational groups 
H0 2 There is no difference in quantum and type of stress between civil police 
and state armed police personnel 
Ho 3 There is no difference in quantum and type pf stress between officers and 
subordinate staff 
H0 4 There is no difference in quantum and type of stress among respondents 
having varying lengths of service 
H0 5 There is no difference in quantum and type of stress among respondents 
having different educational level 
5.4 Research Design 
The study uses a descriptive research design. Many researches have been 
conducted in India, wherein the stress level as well as the specific stressors causing 
stress have been studied. Prof. Udai Parcek has developed an instrument which 
measures specifically the stressors causing stress. This instrument called ORS has 
been used for this study. This instrument can be used to elicit data about varied 
stresses experienced by a respondent. Analysis of data so collected can help 
identify potent stressors in an occupational group. On the basis of this analysis, 
strategies can be worked out to manage and reduce stress (Pareek, 1997, p. 345). 
ORS is a widely used instrument in various occupational groups. The advantages 
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of using a standard questionnaire is that it is designed to yield reliable (repeatable) 
information (Lawrence, 1995, p. 10). It ensures cross-occupational comparisons. It 
also provides an opportunity to compare scores of a particular occupational group 
in different time frames. 
5.5 Data Collection Instrument 
For the purpose of this study, the data collection instrument used is the 
Organisational Role Stress scale (ORS scale) developed by Prof. Udai Pareek. 
ORS, as noted earlier, is a widely used instruments to measure ten potent 
stressors. The scale contains five items for each role stress (a total of 50 
statements) and it uses a 5-point scale (from 0 to 4). Thus, the total score on each 
role stress ranges from zero to twenty. To get the total scores for each role stress, 
the ratings given are totaled horizontally (for five items) and entered on the space 
given for this purpose. 
The ORS scale has high reliability and validity. This instrument can give data about 
different role stresses experienced by a respondent. A detailed analysis of the 
stresses and identification of specific stressors can help to manage and reduce role 
stress in an occupational group. 
For this study, ORS scale was first translated in Hindi and administered on 10 
police personnel. This pre-testing helped in improving the comprehensibility of the 
ORS scale in Hindi language. However, for ensuring that the true essence of the 
questionnaire is not lost in the Hindi version, the opinion of a subject expert who 
knew the nuances of Hindi language was essential. The researcher was fortunate to 
receive kind and encouraging help of Prof. Udai Pareek himself in this endeavour. 
He provided detailed and comprehensive feedback on the Hindi version. This 
feedback significantly improved the translation qualitatively. Prof. Pareek, later on, 
accepted this Hindi translation as the authorised version of ORS The final 
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questionnaire was administered on selected sample of police personnel. 
The ORS scale is a comprehensive tool to elicit data about different role stressors 
afflicting a respondent. It covers a range of stressors that may be experienced by 
an occupational group. Specifically, this instrument covers a range of ten role 
stressors. A brief description of these stressors will be apt at this juncture. The 
ORS scale covers the following stressors: 
1. Inter Role Distance (IRD): "Conflict between the organisational and non-
organisational roles". 
2. Role Stagnation (RS): "Feeling of being stuck in the same role". It results 
into perception that there is no opportunity for one's career progression. 
3. Role Expectation Conflict (REC): "Conflicting expectations or demands by 
the different role senders" (i.e. 'significant' others who have expectations from 
the role) 
4. Role Erosion (RE): "Feeling that functions that should belong to incumbent's 
role are being transferred/performed or shared by other roles". It is a feeling of 
"responsibility without power" 
5. Role Overload (RO): "Feeling that too much is expected from the role than 
what the occupant can cope with". It has two aspects — quantitative and 
qualitative. 
6. Role Isolation (Rl): "Lack of linkages of one's role with other roles in the 
organisation". 
7. Personal Inadequacy (PI): "Lack of knowledge, skills or adequate 
preparation to be effective in a particular role". 
8. Self Role Distance (SRD) : "Conflicts of one's values and self-concepts with 
the requirements of the organisational role". 
9. Role Ambiguity (RA) : "Lack of clarity about expectations of others from the 
role, or lack of feedback on how performance is regarded by others" It may be 
in relation to the activities, priorities, norms or general expectations. 
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10. Resource Inadequacy (RIn) : "Non-availability of resources needed for 
effective role performance". 
5.6 The Sample 
The study covered a sample of 178 respondents. The sample for this study was 
selected from the 38th Battalion of PAC* stationed in Aligarh and Civil Police of 
Aligarh. Out of 178 respondents, 112 represented PAC personnel while 66 of them 
were from Civil Police. 
The sample has been selected from one district only i.e. Aligarh. Police 
Departments are expected to have a uniform organisational culture throughout the 
length and breadth of the country. However, there are noticeable differences in the 
Provincial Armed Constabulary is an important \wng of the UP. Armed Police Force. It is the 
reorganised form of the Uttar Pradesh Military force It was renamed as "Provincial Armed 
Constabulary" in 1947 and given statutory basis in 1948 as UP. Provincial Armed Constabulary. 
The late Sardar Vallabhbhai Patel as Home Minister of the Interim Government advised the Stale 
Government to strengthen their own armed police reserves for the internal security as the Indian 
Army would normally not be available to the state for this purpose. In view of the large scale 
disturbances that occurred after the partition the State Government decided to raise the strength 
of the U.P. Military Police. This force was. thereafter renamed as the U.P. Provincial Armed 
Constabulary (P.A.C.) and necessary provision for this was made under the Utter Pradesh Armed 
Constabulary Act passed by the U.P. Legislature in 1948. The P A C . was reorganised by the 
State Government in 1973 under the direct supervision of an Inspector General P.AC. Each 
Sector has been put under the charge of one D I G . named as D I G . Sector. There arc two 
D.I.Gs. at the Headquarters. 
The PAC is ordinarily called upon to perform the following duties: 
1) Law and order situation arising out of not. agitation, strikes, etc. 
2) Duties which required employment of a large number of men like in Kumbh and Ardh-
Kumbh Mela .elections, visits of foreign dignitaries. 
3) Operations against noted dacoit gangs. 
4) Duties in connection with religious festivals, like Dushcra, Id. Holi etc. 
5) Guard duties as also any other duty assigned to it from time to time. 
PAC has been traditionally acting as a disciplined Force It has been performing a variety of 
duties assigned to it both in the state and outside it However, there has been undcr-currcnls of 
uneasiness also in the Force. In 1973 there was an unprecedented revolt of grave proportions in 
the Provincial Armed Constabulary ( P A C ) It was a manifestation of simmering discontent 
among lower rungs of PAC. The revolt was crushed with an iron hand. However, it brought on 
surface the issue of strain and stress suffered by State's overused back up police force and lack of 
corresponding welfare and other organisational measures to improve their lot. 
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working of various Police Departments in different districts. These differences 
arise on account of the geographical characteristics of that district, its primary 
occupational activity and composition of population. Aligarh has two distinct 
geographical parts — the city side and the university side. These two areas, clearly 
demarcated by the railway line, are characteristically distinct. The city side has the 
traditional lock industry of Aligarh where the primary occupational activity is 
either trade or manufacturing - in cottage or small scale sector. The university side 
has population that is directly or indirectly connected with education. It has a 
floating population of around twenty five thousand students residing in various 
halls of residence of the University and adjoining areas. Aligarh is a communally 
sensitive town. When there are communal disturbances the city side is worse 
affected. However, of late, as there is shift of population from city to the university 
side, this side, too, has started showing signs of unease during communal 
disturbances. Moreover, the city is the home town of the present Chief Minister of 
U.P. Thus, there is frequent VIP movement. Policing such a district throws 
additional challenges. Selecting the sample population from one district ensured 
homogeneity of climate. 
Ease of conducting survey and ensuring high response rate also guided the 
decision to restrict the geographical area of the study. This research, or for that 
matter any research, is undertaken with a two fold objective — to understand the 
phenomenon being studied and to gain clarity on the methodological issues 
involved in conducting research. When the conceptual as well as methodological 
issues become clear the research effort can be extended to include the other 
geographical areas and other occupational groups. Thus the present effort has 
limited scope. However, it has sufficient scope of extension later on — both in 
terms of breadth and depth. 
However, in selecting the sample, care has been taken to ensure that the sample 
represents the population. In order to give wide coverage to all tlianas spread 
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across length and breadth of the district, the survey of civil police personnel was 
undertaken during their weekly parade days at the Police Lines In the weekly 
parade there is representation of all the thanas of the District. This ensured 
representation of rural as also urban police personnel. Further, two duty companies 
posted in Head Quarters of 38 battalion of PAC were sampled on two different 
occasions. 
5.7 Data Sources 
For this study both primary as well secondary' sources of data have been used. The 
primary data for this study has been collected from civil police of Aligarh as also 
38 battalion of PAC having its head quarters in Aligarh. The mode of data 
collection from primary sources has been explained in section 5.5. For secondary 
data sources various police specific studies were scanned in various libraries. 
Specifically the major chunk of data has been collected from the library of Bureau 
of Police Research & Development (BPR&D), New Delhi. This, being a police 
specific library, has been extremely useful to the researcher. The library at Internal 
Security Academy, Mt. Abu was also of significant help to the researcher. 
5.8 Pattern of Analysis 
The study used a standard instrument, called ORS, developed by Prof. Pareek, for 
data collection. Norms of analysis have also been proposed by Pareek (1997). The 
analysis of the results was undertaken on the lines suggested by him. ORS being a 
widely used instrument for measuring stress, the researcher had access to a 
repertoire of studies conducted earlier by other researchers on various 
occupational groups. Thus, the researcher followed a standard pattern of analysis. 
The statistical analysis of results was undertaken using mean and standard 
deviation. Mean is an important measure of central tendency. It is appropriate for 
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present study because it affords comparison among means from several data sets 
(Levin & Rubin, 1991, p.71). Standard deviation gives additional information 
about spread in values in the data set. This enables us to judge the reliability of our 
measure of central tendency. Moreover, important lessons can be drawn by 
comparing dispersions of various samples (Levin & Rubin, 1991, p.92). 
For ascertaining whether there are significant differences among different groups 
of police personnel the popular t-test and analysis of variance (ANOVA) were 
used. For testing the hypotheses, paired sample two tailed t-test was used. When 
there were more than two sample means ANOVA was used to test the significance 
of differences. The statistical analysis was undertaken using MS Excel software 
package on a personal computer. Use of MS Excel expedited the process of data 
analysis. Moreover, through this analysis exact level of confidence was also 
ascertained. Precise probability values helped us suggest specifically the confidence 
with which the inferences were drawn from the data sets. 
5.9 Limitations 
1. Cooperation of respondents is serious problem in a survey based research. This 
was so in this study also. It was difficult to get respondents' full cooperation, 
because of their lack of interest. They had doubts about the utility of the study. 
They were of the view that such studies hardly result in betterment of their lot 
in India. Often the support of senior officers was sought. Then, the respondent 
filled the questionnaire. However, this approach, too, had its problems. At 
times, the questionnaire was filled in the presence of senior officers. In such a 
situation the objectivity of the views of the respondents cannot be assumed 
with certainty. In fact, on such occasions the respondents often asked, in 
hushed tones, as to whether the officer would go through their responses. They 
often raised queries as to whether this study is sponsored by the police 
department. Often, respondents who were on the verge of retirement preferred 
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to give socially desirable responses rather than their true opinions. Overall, we 
found a general apathy and hopelessness among the respondents This is an 
obvious limitations of this study. 
2. Some of the respondents had genuine difficulty in understanding the way 
questionnaire was to be filled. A sincere effort was made to keep the 
questionnaire as simple as possible. Before carrying out the survey, it was pre -
tested on a selected sample. However, subordinate staff showed wide variation 
in their intellectual capabilities. By and large they found filling questionnaire 
easy, though some of them found it difficult also. 
3. The officers category include both gazetted as also non-gazetted officers. In 
fact, original plan was to analyse them separately. Due to lack of adequate 
representation of respondents in Gazetted Officer's category, in the final 
sample, the categories of Gazetted Officers and Non Gazetted Officers were 
merged and were analysed together. It might have been worthwhile studying 
differences in nature of stress in these two categories. However, when the 
sample has been selected from one district only it is difficult to get adequate 
representation of respondents especially in Gazetted Officer's category. This 
aspect could be worth investigating in future researches in this area. 
4. Because of certain organisational constraints, we could not include a sample 
from the C.R.P.F. battalion stationed in Aligarh. This was so because the 
permission for such a study was to be received from their Head Quarters in 
Delhi. Despite repeated reminders from the Commanding Officer of C.R.P.F., 
Aligarh, the permission was not received in time and thus that group of police 
personnel could not be included in the sample. It could have provided a useful 
point of comparison between state and central police personnel. 
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Results and Discussion 
6.1 Overall Results 
Findings of the present study comprehensively establish that police personnel are 
suffering from organisational role stress (Table 6.1). The mean score of 92.47 for 
total ORS is fairly high. The level of stress on at least four stressors namely inter 
role distance, resource inadequacy, role erosion and role isolation is well above the 
theoretical average i.e. 10. For other stressors also it is on the higher side. In 
section 6.2 we will compare ORS score of other occupational groups. Then we 
will have an occasion to compare and appreciate the difference in level of stress 
among other occupational group vis-a-vis police personnel. 
Table 6.1 
ORS Scores for Police Personnel 
Stressors 
I 
IRD 
RS 
REC 
RE 
RO 
Rl 
PI 
SRD 
RA 
Rin 
Total 
Mean 
N = 178 
12.04 
9.51 
8.67 
10.76 
7.35 
10.03 
6.98 
8.37 
7.70 
11.06 
92.47 
SD 
4.71 
5.03 
4.31 
4.24 
5.09 
4.22 
4.75 
4.57 
4.47 
4.05 
29.88 
Rank 
1 
5 
6 
3 
9 
4 
10 
7 
8 
2 
Low Stress 
No. 
20 
44 
44 
21 
68 
30 
81 
52 
59 
12 
18 
(%) 
11.24 
24.72 
24.72 
11.80 
38.20 
16.85 
45.51 
29.21 
33.15 
6.74 
10.11 
Low Medium 
stress 
No. 
46 
52 
73 
57 
64 
61 
53 
73 
72 
72 
86 
(%) 
25.84 
29.21 
41.01 
32.02 
35.96 
34.27 
29.78 
41.01 
40.45 
40.45 
48.31 
High Medium 
Stress 
No. 
62 
59 
49 
77 
34 
71 
35 
41 
42 
64 
73 
(%) 
34.83 
33.15 
27.53 
43.26 
19.10 
39.89 
19.66 
23.03 
23.60 
35.96 
41.01 
Very High 
Stress 
No. 
50 
23 
12 
23 
12 
16 
9 
12 
5 
30 
1 
(%) 
28.09 
12.92 
6.74 
12.92 
6.74 
8.99 
5.06 
6.74 
2.81 
16.85 
0.56 
Chapter 6 Results and Discussion 
In order to probe this issue further the ORS scores on various stressors have been 
classified in four categories. These four categories are low scoring group (0-5), 
low medium stress group (6-10), medium high stress group (11-15), and the very 
high stress group (16-20). The data so analysed is revealing. Sizable percentage of 
the respondents (42%) have been suffering from either medium high or very high 
stress. On some of the specific stressors the situation is rather grave, for example 
on 1RD, 63% of the respondents have scored more than the theoretical average of 
10. Amongst these respondents, as many as 28% of them are in very high stress 
category. Similarly 17% of the respondents feel highly stressed because of 
resource inadequacy. On role erosion and role stagnation also, the number of 
respondents in high stress group is substantially high 
6.2 Role Stress in Police vis-a-vis other Occupational Groups 
Comparison of ORS scores of the police personnel obtained in this study vis-a-vis 
other occupational groups helped us appreciate the magnitude of stress among 
police personnel in relation to other occupational group. As is evident from table 
6.1 & 6.2, in comparison to other occupational groups, police personnel score 
substantially higher on ORS. In fact, the ORS score of police personnel match with 
only just one occupational group i.e. Air Traffic Controllers (ATCs). However, 
here too, important differences are observed in the nature of stress in these two 
occupational groups. 
We get an insightful picture by comparing the results of the present effort with that 
of Misra's (1996) study on Air Traffic Controllers. ATCs total ORS score is higher 
in comparison to that of police personnel (97.97 vs. 92.47). Like police personnel, 
among ATCs also, inter role distance emerges as the most potent stressor. ATCs 
have a very high score on resource inadequacy also (12.61). Their scores on role 
stagnation, role overload and role erosion are also substantially high 
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Table 6.2 
Role Stress in Other Occupational Groups 
Researcher -» 
Occupational Group -> 
Stressors! 
IRD 
RS 
REC 
RE 
RO 
Rl 
PI 
SRD 
RA 
Rln 
Total 
Sample -» 
Mean 
SD 
Mean 
SD 
Mean 
SD 
Mean 
SD 
Mean 
SD 
Mean 
SD 
Mean 
SD 
Mean 
SD 
Mean 
SD 
Mean 
SD 
Mean 
SD 
Srivastava 
Public 
Sector 
Employees 
48 
6.188 
4.494 
6.708 
4.735 
6.771 
3.816 
10.604 
4.046 
4.979 
3.987 
7.375 
3.711 
6.75 
4.446 
7.917 
4.616 
4.167 
3.663 
7.646 
3.528 
69.1047 
8.541 
Khanna 
Public 
Sector 
Executives 
600 
5.39 
4.44 
5.53 
4.15 
4.66 
364 
9.69 
3.95 
4.09 
3.9 
5.38 
4.29 
5.17 
4.35 
5.44 
4.42 
3.9 
3.94 
5.36 
4.2 
56.66 
27.46 
Joshi & 
Singhvi 
Teachers 
167 
5.69 
4.2 
6.23 
3.67 
5.11 
3.38 
8.66 
7.26 
4.6 
4.09 
7.02 
3.6 
5.87 
3.92 
5.8 
3.72 
4.1 
3.51 
7.22 
4.3 
60.31 
27.96 
Mathur, 
Sangeeta 
Working 
Women 
400 
7.39 
4.69 
6.55 
3.52 
4.98 
3.36 
6.78 
3.89 
7.24 
4.38 
6.08 
3.47 
6.04 
3.86 
6.06 
3.72 
4.12 
3.57 
6.01 
4.02 
61.24 
28.05 
Misra, Prabhat 
Air Traffic 
Controllers 
120 
12.89 
2.2 
11.96 
1.99 
7.89 
26 
11.27 
2.18 
11.7 
2.02 
8.82 
2.46 
5.42 
2.79 
10.02 
2.21 
5.39 
2.5 
12.61 
1.9 
97.97 
11.1 
Sources : Srivastava, A.K. (1997); Khanna, B.B. (1997). Joshi & Singhvi (1997), Mathur, S. (1997), 
Misra, P. (1996) 
The distinct characteristics of stress between ATCs and police personnel emerges 
clearly when we compare the standard deviation of the two groups. In comparison 
to police personnel, ATCs' standard deviation scores are rather low. SD scores 
among police personnel have wider spread ATCs ORS scores tend to cluster 
around the mean, as is evident from low standard deviation. It suggests that ATCs, 
as a group, experience a uniform level of stress. However, there is a wide variation 
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in the intensity of stress among police personnel. For example, the mean score of 
police personnel on role overload is 7.35 only. However, standard deviation on the 
same factor is 5.09. This indicates that there is wide variation in the level of stress 
experienced on this count. Although, as a group, the police personnel do not suffer 
from role overload, some of respondents feel extremely stressed on this count. We 
hear that in Governmental work those who do more work get more work. This 
seems to be specifically true for police personnel. It appears that there is group of 
conscientious police personnel who are shouldering most of departmental work-
related responsibilities while rest of them are taking it rather easy. This lack of 
equitable distribution of work is a serious problem among police personnel. 
The analysis in section 6.1 cfc 6.2 comprehensively establishes the fact that there 
is a difference in the nature and dynamics of stress among police personnel and 
other occupational groups. Thus the null hypothesis 1101 stands rejected. 
6.3 Analysis on the Basis of Type of Organisation 
Out of the Civil Police (CP) and Provincial Armed Constabulary (PAC), PAC 
emerges as a more stressed group. Total ORS score for Civil Police is 82.59 as 
compared to 98.76 of PAC (t = 3.48, p = 0 0006). As regards specific stressors 
IRD emerges as the dominant stressor among both the groups. However, there is 
significant difference in the level of stress among these two groups on other 
stressors. Other stressors on which significant differences have been observed are 
SRD, (t = 3.736, p = 0.00025), RA (t = 4.41, p = 1.7 E-05), PI (t = 3.60, p -
0.0004). 
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Table 6.3 
Comparative ORS Scores for Civil Police & PAC 
Stressors 
I 
IRD 
RS 
REC 
RE 
RO 
Rl 
PI 
SRD 
RA 
Rln 
Total 
Mean 
CP 
10.62 
8.40 
8.14 
10.03 
8.21 
9.28 
5.36 
6.74 
5.86 
9.92 
82.59 
PAC 
12.88 
10.16 
8.98 
11.1 
6.84 
10.46 
7.93 
9.30 
8.77 
11.72 
98.26 
SD 
CP 
4.86 
5.20 
4.43 
4.64 
4.92 
4.63 
4.20 
4.66 
4.16 
4.24 
32.04 
PAC 
4.44 
4.84 
4.23 
3.94 
5.14 
3.91 
4.81 
4.27 
4.30 
3.80 
27.06 
t-value 
3.16 
2.27 
1.26 
1.78 
1.74 
1.81 
3.61 
3.74 
4.42 
2.92 
3.48 
p-value 
.001 
.024 
.021 
.075 
.084 
.071 
.0004 
.0003 
1.74E-05 
.004 
.0006 
Let us understand the significant difference on inter role distance between these 
groups. Due to the nature of their assignment, PAC personnel are constantly on 
the move. They do not get an opportunity to stay with their family. In informal 
interactions with the researcher, their constant refrain was lack of timely sanction 
of leave. Somehow, they do not seem to get the leave when they need it most. As 
a result, they miss out important social occasions back at their homes. In contrast, 
most of the civil police personnel stay with their family. They do have an 
opportunity to come back and be with their family. Nevertheless, overall stress 
among this group is also very high. 
The striking difference observed in these groups is on role ambiguity. PAC 
personnel suffer much more from it than civil police personnel. The duties that can 
be assigned to PAC personnel are fairly specific. However, in practice, they are 
called upon to perform a variety of jobs. In PAC, rotation-wise, companies are 
brought back to the head quarters. The researcher observed these duty companies, 
as they are called, performing assorted type of work like digging ponds, clearing 
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up nalah running through the PAC head quarters, etc. These jobs do not strictly 
fall in the category of police work. This may account for difference in stress among 
these groups. However, it may be noted that score of PAC personnel on role 
ambiguity is only moderately high. 
Another stressor on which significant difference has been observed in these two 
groups is on Personal Inadequacy. PAC personnel have scored significantly higher 
on this count. This suggests that PAC personnel feel a greater need of more 
internal resources for effective performance of the role. They do not find 
themselves fully equipped to handle their job related responsibilities. The civil 
police personnel do not feel constrained on this count as they have scored 
significantly lower on this stressor. This may suggest two things. They have either 
learnt to handle the intricacies of policing work and as such do not feel constrained 
in adequate performance of their job Alternately, they might have become 
complacent about their job and are unable to foresee a need for further 
improvement. This issue needs further exploration. There is a need for a detailed 
study for identification of training needs among both categories of police 
personnel. PAC is often called for handling difficult assignments. They are rushed-
in when there is a serious law and order failure. They are also involved in anti-
terrorist and anti-dacoit operations. Thus, there is a need to upgrade their skills 
and expertise especially because they also feel such an inadequacy. 
The scores of SRD are also significantly different for these two groups. As 
discussed earlier, SRD represents a conflict between the self concept and the 
expectation from the role as perceived by the role occupant. In absolute terms, as 
also in relation to civil police personnel, PAC personnel score significantly higher 
on this count. This finding is quite significant from the point of view of morale of 
the force and resultant job performance findings indicate that PAC personnel have 
not adjusted well in their job. They find a mismatch between their value system & 
self concept and the demand of their job This coupled with the fact that their 
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scores on role isolation are high, indicates that they feel isolated and alienated both 
in the organisation as also outside it. Because of significance of this issue it will 
also be analysed separately — rank-wise. It appears that there is a significant 
difference in the attitude of subordinate staff of these two groups. This will be 
probed further in section 6.41 
6.4 Analysis on the Basis of Rank 
Rank wise analysis unveils important differences among officers and subordinates 
(Table 6.4). Subordinate staff that forms the backbone of the force scored 
significantly higher on total ORS (t = 2.32, p = 0.02). They come out as more 
stressed than the officers under whom they serve. The stressors that emerged 
significantly different in these two groups are RS (t = 2.98, p = 0.003), RA (t= 
2.97, p = 0.003), PI (t = 2.72, p - 0.007) and RO (t - 2.37, p = 0.18) 
The emergence of role stagnation as a potent stressor among subordinate staff is 
understandable. Police organisational structure has a wide base with a very narrow 
top. Thus chances of promotion of lower level personnel to the next higher ranks 
are far and few. Constabulary often starts and retires at the same level. Perceived 
inequity in the promotion process, too, might have contributed to a feeling of 
higher role stagnation stress. 
Significant difference on role ambiguity is also a cause of concern. Job of policing 
has multifaceted aspects. The policeman is expected to perform a variety of 
activities and consequently shoulder assorted responsibilities. Then, subordinate 
staff works under officers who exhibit wide variations in their leadership styles and 
personal norms. Of late, changes in leadership are sudden because of frequent 
transfers. Each officer brings with him new priorities and preferences. This might 
have resulted in lack of clarity about work objectives associated with the role. The 
consequences of role ambiguity in a group are serious. Kahn el al (1964) found 
Chapter 6 Results and Discussion 
that man who suffered from role ambiguitv experienced lower job satisfaction, high 
job related tension, greater futility and lower self confidence. This poses a threat to 
one's mental and physical well being. Among subordinate staff also there is a 
difference in PAC personnel and civil police personnel on this count. PAC 
personnel are suffering more from this stressor than civil police personnel. 
Table 6.4 
Comparative ORS Scores for Officers and Subordinates 
Stressors 
1RD 
RS 
REC 
RE 
RO 
Rl 
PI 
SRD 
RA 
Rln 
Total 
Mean 
Officers 
N=30 
12 
7.06 
8.16 
11.36 
5.36 
9.23 
4.87 
6.9 
5.53 
10.56 
81.06 
Sub-Ord. 
N=148 
12.05 
10 
8.77 
10.64 
7.76 
10.18 
7 41 
8.66 
• 8.13 
11.15 
94.78 
S 
Officers 
4.44 
4.82 
3.45 
3.67 
4.74 
4.26 
3.30 
3.81 
3.61 
3.48 
24.68 
D 
Sub-Ord. 
4.78 
4.94 
4.46 
4.34 
5.07 
4.20 
4.89 
4.65 
4.50 
4.16 
30.38 
t-value 
.04 
2.98 
.69 
.85 
2.37 
1.13 
2.72 
1.95 
2.97 
.72 
2.32 
p-value 
.96 
.003 
.48 
.39 
.018 
.25 
.007 
.052 
.003 
.46 
.021 
Significant differences have been observed between officers and subordinate staff 
on personal inadequacy and role overload also. Constabulary finds itself 
inadequately equipped to handle their job assignments. Moreover, they have a 
feeling of being overburdened with work related responsibilities. 
The analysis in section 6.4 indicates that there is a difference between officers 
and sub ordinate staff on total role stress. The factors that account for this 
difference are role stagnation, role overload, personal inadequacy and role 
ambiguity. Thus, null hypothesis H0 3 stating that there is no difference in 
quantum and type of stress between officers and subordinate staff stands rejected. 
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6.41 Analysis for the Constabulary of Civil Police & PAC 
As constabulary emerges as a more stressed group, it has been further analysed 
as per the type of organisation. Subordinate staff of PAC emerges as far more 
stressed group than civil police personnel (t = 3.97, p = 0.0001). Significant 
differences have been observed among these two groups on SRD (t = 4.79, p = 
3.99E-06), RA (t = 4.37, p = 2.9E-05), HID (t = 3.71, p = 0.0001), RIn (t = 
3.75, p = 0.0001). This finding is a bit surprising. 
Table 6.41 
Comparative ORS Scores for Subordinate Staff of Civil Police & PAC 
Stressors 
I 
IRD 
RS 
REC 
RE 
RO 
Rl 
PI 
SRD 
RA 
RIn 
Total 
Mean 
CP 
10.16 
8.66 
8.05 
9.71 
8.6 
9.3 
5.6 
6.38 
6.11 
9.5 
82.11 
PAC 
13.09 
10.75 
9.17 
11.15 
7.28 
10.68 
8.42 
9.94 
9.26 
12.07 
101.85 
SD 
CP 
4.81 
5.33 
4.66 
4.68 
4.97 
4.51 
4.44 
4.62 
4.28 
4.24 
32.64 
PAC 
4.46 
4.57 
4.33 
4.08 
5.10 
3.95 
4.86 
4.18 
4.24 
3.84 
26.71 
t-value 
3.72 
2.52 
1.46 
1.95 
1.52 
1.94 
3.48 
4.79 
4.32 
3.75 
3.97 
p-value 
.0003 
.013 
.147 
.052 
.12 
.054 
.0006 
3.99E-06 
2.9E-05 
.0002 
.0001 
CP = Civil Police 
PAC - Provincial Armed Constabulary 
When the researcher shared this finding with some of the members of the 
AJigarh's district administration, they sounded sceptical. Their contention was 
that civil police personnel primarily shoulder the burden of maintaining peace in 
a district. The civil police personnel are blamed for any failure on this count. In 
fact they may have to own up the actions of PAC also. Consequently, they 
should be more stressed than PAC personnel. However, such thinking misses a 
vital point. Stress emerges from variety of sources. This is comprehensively 
proved by the comparison of results of these groups. Civil police personnel do 
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score higher on role overload than PAC personnel. But other stressors are more 
powerful for PAC personnel PAC personnel, especially constabulary, is a 
victim of neglect both within the organisation as also outside it. This force holds 
an unsavoury public image, especially among the minority community. Time 
and again, lot of criticism has been heaped on it. In the organisation also, higher 
level PAC officials seem to treat their men as deaf and dumb who blindly carry 
out the orders emanating from the top. They look at them as if they have no 
mind of their own. When they are posted in a district at the insistence of district 
administration, they suffer from gross neglect. Whenever a law and order 
problem is apprehended there is a great hurry to rush in armed forces to provide 
backup support to civil police. But once they are in, they are left to fend for 
themselves. Civil police personnel are familiar with the surroundings in which 
they operate. But PAC personnel often find themselves surrounded by hostile 
population. In such a scenario, meeting even daily needs of life becomes 
difficult. By the time they settle down at a place they receive marching orders to 
move on to the next place. Thus, PAC personnel sighted 'frequent movements' 
as one of the major sources of stress. 
Let us understand the nature of stress among PAC pesonnel in the light of 
above discussion. PAC personnel score more on self role distance. This 
suggests that irrespective of what outsiders think about them, they too have a 
self concept and a value system. The findings indicate a perceived feeling of 
mismatch between their self concept and demands of the job. This has serious 
portents for the morale of the force. 
There is a need to understand the factors leading to a very high score of PAC 
personnel on inter role distance also Although subordinate staff of civil police 
personnel also scored higher on this count, the score of subordinate staff of 
PAC on this stressor is rather high. In fact, their score on this stressor is highest 
in comparison to any other stressor amongst all categories. While 
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analysing this we need to take into account the social reality of India. There are 
a number of social events on which the presence of the head of the family is 
customary, even mandatory. Because of the nature of their job PAC personnel 
do not stay with their family. Nevertheless, they have to act as the protector of 
their family and be with them in the hour of need. Absence of one member was 
not felt greatly when joint families were a norm. But with nuclearisation of 
families, the burden on the head of family has increased manifold. His absence 
at a crucial hour of need may inflict a serious psychological blow to him as also 
to his family. The growing violence and frequent law and order problem has put 
in increased pressure on State Armed Forces. They are an overused lot. 
Consequently, their freedom to avail even the duly sanctioned leave is getting 
restricted day-by-day. No wonder, in informal interactions with the researcher, 
the constant refrain of subordinate staff was refusal of leave. 
The analysis in section 6.3 and 6.41 indicates that there is a difference in the 
quantum and type of stress between civil police and state armed police personnel. 
The difference is especially pronounced between the constabulary of the two 
groups. Thus, null hypothesis H0 2 stating that there is no difference in quantum 
and type of stress between civil police and state armed police personnel is 
rejected. 
6.5 Analysis as per Tenure of Service 
For the purpose of analysis on the basis of length of service four groups were 
formed. The first group (A = length of service less than 5 years) was believed to be 
the initial acclimatisation phase.'In this phase, the new recruit got adjusted to the 
work environment of the organisation The next two groups comprised hard core 
policing phase. The first group in this category was early hard core policing phase 
(B = length of service more than 5 years but less than 15 years). In this phase, the 
person learns the intricacies of policing work. It is assumed that he has the 
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necessary verve and energy to get on with his job. The late hard core policing 
phase (C = length of service more than 1 5 years but less than 25 years) symbolised 
a period when having mastered the job, the incumbent may develop some 
complacency. The initial vigour and enthusiasm of using the job for achieving self 
actualisation might have waned. In the fourth phase (D = length of service of more 
than 25 years) the incumbent is expected to be mentally getting ready for 
impending retirement. It is believed that stressors afflicting these four phases of job 
tenure would be different 
Table 6.5 
Comparative ORS Scores of Police Personnel with Varying Length of Service 
Stressors 
i 
\RD 
RS 
REC 
RE 
RO 
Rl 
PI 
SRD 
RA 
Rin 
Total 
Mean 
A 
N=24 
13.75 
11.33 
8.95 
11.25 
8.63 
9.54 
7.67 
8.58 
7.25 
10.95 
97.91 
B 
N=68 
12.75 
10.03 
9.13 
11.01 
7.38 
10.22 
7.06 
9.58 
8.6 
11.58 
97.36 
C 
N=45 
10.82 
8.82 
8.15 
10.93 
8.22 
9.91 
7.2 
6.98 
6.33 
10.64 
88.02 
D 
N=41 
11.19 
8.34 
8.29 
9.88 
5.61 
10.12 
6.22 
7.76 
7.95 
10.68 
86.04 
S 
A 
3.48 
4.37 
4.70 
3.96 
5.27 
4.44 
4.14 
3.60 
3.86 
3.82 
20.76 
B 
4.66 
4.55 
4.79 
4.42 
4.63 
4.32 
5.20 
4.94 
5.06 
4.20 
33.00 
D 
C 
5.34 
5.55 
4.11 
4.20 
5.41 
4.42 
4.49 
4.26 
4.03 
4.47 
31.69 
D 
4.31 
5.31 
3.41 
4.14 
5.07 
3.78 
4.66 
4.33 
3.92 
3.45 
25.53 
F-cal 
3.11 
2.35 
.61 
.80 
2.61 
.169 
.551 
3.40 
2.51 
.662 
1.86 
P-value 
.027 
.07 
.60 
.49 
.053 
.916 
.647 
.01 
.059 
.576 
.13 
F-critical=2.656 
A = Length ofsenice less than 5yr. 
B = Length ofsenice more than 5 yr. but less than 15 yr. 
C = Length of service more than 15 yr'. but less than 25 vr. 
D -- Length ofsenice of more than 25 vr. 
Tenure-wise analysis did not report any significant difference on overall stress 
among these groups. Still some of specific stressor did emerge significant on this 
count. For example, significant differences were observed on inter role distance (t 
= 3.11, p = 0.027) and self role distance (t = 3.40, p = 0.019). The first two phases 
scored significantly higher on these count Thus, findings indicate that in the initial 
phase of their career the police personnel find it difficult to adjust to the demands 
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of the job on one hand and familial and social responsibilities on the other. Higher 
SRD score indicates that police personnel find it difficult to reconcile the demands 
of the profession and their value system. It is only in the later phase of their career 
that they are able to negotiate the two successfully. How this adjustment has come 
about is worth investigating. It might be so that they have changed their value 
system and have modified it as per the job requirements. However, this adjustment 
may be negative in character. Apparently they may not suffer from the qualms of 
their conscience. But this mode of adjustment might be detrimental to the effective 
job performance. Their job might then be without any social purpose and moral 
good. 
The analysis in this section unveils an insignificant difference in quantum and 
type of stress among respondents having different lengths of service. Significant 
differences were observed on only two stressors namely inter role distance and 
self role distance. Thus, overall, the null hypothesis H0 4 stating that there is no 
difference in quantum and type of stress among respondents having different 
length of service is accepted. However, for two specific stressors, inter role 
distance and self role distance, it stands rejected. 
6.6 Analysis as per Level of Education 
Analysis on the basis of education of the respondents did not reveal any significant 
difference among different educational categories. The overall stress in all the 
educational categories is almost similar. The difference was observed only on one 
factor i.e. Role Erosion (f = 3.39, p = 0.035). This shows that police personnel 
who are in the higher education category feel stressed on account of loss of 
importance of their job. This is quite expected as those who have attained higher 
level of education feel the greater pangs when they find that their job is no longer 
considered important by society at large As a matter of fact, the kind of awe and 
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respect police personnel commanded from the general public is no longer there. 
They are considered a necessary evil. This negative public image adversely affects 
police personnel. Respondents in the higher educational category are much more 
affected by it than those who have not attained high level of education. 
Table 6.6 
Comparative ORS Scores of Police Personnel with Different Level of 
Education 
Stressors 
i 
IRD 
RS 
REC 
RE 
RO 
Rl 
PI 
SRD 
RA 
Rln 
Total 
Mean 
A 
N=34 
11.73 
9.15 
9.08 
9.26 
6 
9.82 
6.61 
8.82 
8.26 
10.52 
89.29 
B 
N=90 
11.68 
9.28 
8.24 
10.8 
7.33 
9.65 
7.5 
8.11 
8.1 
10.86 
91.58 
C 
N=54 
12.81 
10.11 
9.11 
11.64 
8.24 
10.77 
6.35 
8.51 
6.66 
- 11.7 
95.94 
SD 
A 
4.13 
4.56 
3.12 
3.82 
4.51 
4.11 
4.35 
4.71 
4.09 
4.02 
25.99 
B 
4.93 
5.16 
4.61 
4.44 
5.42 
4.21 
5.07 
4.34 
4.33 
4.06 
29.79 
C 
4.68 
5.13 
4.45 
3.94 
4.74 
4.26 
4.41 
4.90 
4.82 
4.07 
32.43 
F-cal 
1.05 
.56 
.88 
3.39 
2.05 
1.25 
1.11 
.34 
2.10 
1.07 
.59 
P-value 
.35 
.57 
.41 
.035 
.132 
.29 
.33 
.71 
.12 
.34 
.55 
F-chtical=3.047 
A Educational level less than High School 
B Educational level High School and above but less than graduate 
C Educational level of graduate and above 
Thus, null hypothesis H0 5 stating that there is no difference in quantum and type 
of stress among respondents having different educational level is accepted except 
for one specific stressor namely, role erosion. For role erosion it is rejected. 
To sum up the discussion, out of five null hypotheses framed for this study, three 
have been rejected while two have been partly accepted and partly rejected. The 
findings of the study, when compared with other ORS based studies conducted on 
other occupational groups, reveal a difference in the nature and dynamics of stress 
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among police personnel vis-a-vis other occupational groups. Thus, null hypothesis 
Ho 1 has been rejected. Significant differences have also been found in quantum 
and type of stress between civil and state armed police personnel. The difference is 
specially noticeable between the subordinate staff of these two groups. There is 
significant difference on total stress as also on four specific stressors in these two 
groups. Thus, null hypothesis H0 2 that states that there is no difference in 
quantum and type of stress between civil and state armed police personnel has 
been rejected. Similarly, null hypothesis H0 3 stating that there is no difference in 
quantum and type of stress between officers and subordinate staff is rejected as the 
study reports significant differences among officers and subordinates on total ORS 
score. These differences are specially significant on role stagnation, role ambiguity, 
personal inadequacy and role overload. As regards length of service, there is an 
insignificant difference in quantum and type of stress among respondents having 
different lengths of service. Significant difference is observed on only two stressors 
— inter role distance and self role distance Thus, overall, the null hypothesis Ho 4 
stating that there is no difference in quantum and type of stress among respondents 
having different length of service is accepted. However, for two specific stressors, 
namely inter role distance and self role distance, it is rejected. In similar vein, null 
hypothesis H0 5 stating that there is no difference in quantum and type of stress 
among respondents having different educational level is accepted except for one 
specific stressor, namely, role erosion, for which it is rejected. 
85 
CHAPTER 7 
Management of Stress: Implications for Police Administration 
7.1 Overview of the Findings 
The study establishes the fact that police personnel are faced with the grim reality 
of organisational role stress. The police personnel are experiencing far more stress 
than other occupational groups. The stressors that emerge important for police 
personnel are inter role distance, resource inadequacy, role erosion and role 
isolation. More importantly, as a group, they exhibit wide variation in the level of 
stress. 
The study reports differences in the quantum and type of stress between civil and 
state armed police personnel. The differences are specifically noticeable between 
the subordinate staff of these two groups The stressors that emerge significantly 
different for these groups are role ambiguity, inter role distance, self role distance 
and personal inadequacy. Subordinate staff of PAC emerges as the most stressed 
group. Their score on inter role distance is extremely high. They suffer from 
resource inadequacy, role isolation and role stagnation stress also. 
The officers and subordinate staff also report variation in the level of stress. The 
differences in these groups have been observed on role stagnation, role ambiguity, 
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personal inadequacy and role overload. The subordinate staff suffers much more 
from these stressors As regards length of service, differences have been observed 
on only two stressors — inter role distance and self role distance. Further, 
respondents in the higher education category score high on role erosion. On rest of 
the stressors, differences in these groups have been found insignificant. 
7.2 Coping with Stress - Dysfunctional and Functional Strategies 
Policing, as has been convincingly established by this as also earlier studies, is a 
highly stressful occupation. Police personnel encounter several stresses while 
performing regular duties. We may rationalise that stress is inevitable in police 
work. Thus, those who have opted for this profession have made a conscious 
choice They have accepted occupational stresses, too, along with their job. They 
must learn to live with these stresses. However, we also know that individuals and 
organisations cannot remain in a constant state of tension. Thus, individuals adopt 
one strategy or the other to deal with stress. Although the strategy so adopted may 
not be chosen in a deliberate and conscious manner. 
In fact, there are two ways in which people cope with stress. The person may 
suffer or deny the experience of stress. This would be a passive approach. 
Alternatively, the person may decide to face the realities of experienced stress and 
search for solution of the problem through negotiations with other members. This 
is an active approach of tackling stress. Pareek (1993) has identified two types of 
coping strategies to handle stress — dysfunctional and functional. He calls 
effective coping mechanisms as approach strategies. In approach strategies, the 
person confronts the problem of stress as a challenge. These strategies increase the 
person's capability of negotiating stress. Ineffective coping modes are 'escape' or 
'avoidance' strategies They attempt to reduce the feeling of stress by denying its 
existence These alternative set of strategies have been summarised in Table 7.1 
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Table 7.1 
Managing Role Stress : Dysfunctional & Coping Strategies 
S.No. 
1 
2 
3 
4 
5 
6 
7 
8. 
9 
10 
Role Stresses 
Inter role distance 
Role stagnation 
Role expectation 
conflict 
Role erosion 
Role overload 
Role isolation 
Personal inadequacy 
Self role distance 
Role ambiguity 
Resource inadequacy 
Dysfunctional Strategies 
Role partition, role elimination 
Role fixation 
Role taking 
Role visibility 
Role reduction 
Role boundedness 
Role shrinkage 
Role rejection, self rejection 
Role prescription 
Role atrophy 
Functional Strategies 
Role negotiation 
Role transition 
Role making 
Role development/ 
enrichment 
Role slimming 
Role linkage 
Role linkage 
Role integration 
Role clarification 
Resource generation 
Source : Pareek 1993 p. 112 
The police personnel may resort to either lunctional or dysfunctional strategies in 
dealing with role stresses. In this section we shall discuss 'approach' as well as 
'avoidance' strategies in the context of specific stressors experienced by police 
personnel. 
7.21 Coping with Inter Role Distance: For police personnel inter role 
distance emerges as a dominant stressor. The dysfunctional approach of 
dealing with it may be either role partition or role elimination. In role 
partition, the person may partition the work role and non work role clearly. 
In role elimination he accepts one role at the cost of other. Such a 
policeman may neglect his family Me may rationalise this behaviour that he 
would compensate this loss by making a unique contribution to his 
organisation and society. However, this is an avoidance approach. 
A functional approach to the problem is role negotiation. Role negotiation 
is the process of establishing the mutuality among roles and getting 
necessary help to play work and non work roles more effectively. The 
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person may sit down and negotiate with his wife and children on how best 
he can spend time with them Within the given constraints, police 
administrators, on their own, may facilitate and even arrange such 
interactions. Stratton (1981) also noted that since the extra pressures on 
law enforcement personnel and on their spouses can not be eliminated, 
police department may consider ways of making the situation better and 
possibly even productive. He suggested regular orientation workshops for 
the wives of entering policemen. He also proposed holding an additional 
workshop every six months to a year for spouses who have got married 
within that time period. This open communication and awareness could 
help in successfully negotiating the problem of IRD stress in India too. 
7.22 Coping with Role Stagnation: Role stagnation is also a potent 
stressor among police personnel. This stressor is especially dominant 
among the subordinate staff. The feeling of role stagnation may be on two 
counts. It may occur when an individual gets into a new role as a result of 
his advancement in the organisation. He may apprehend that new role 
requires skills that he does not have. In such a situation, he may continue to 
play the previous role about which the he is sure, and which he has been 
performing successfully. This is role fixation and is an avoidance strategy. 
An approach and a more functional way to resolve this conllict is that of 
role transition. Role transition is the process by which a previous role, 
howsoever successful and satisfying it may have been, is given up to take 
up a new and more developed role 
However, in case of police personnel the problem of role stagnation is 
because of limited promotional opportunities. Craines and Termier (1983, 
p. 582) found promotional opportunity to be the most powerful predictor 
of both frequency and intensity of emotional exhaustion. The police 
organisation has a wide base with a very- narrow top. Thus promotional 
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avenues are necessarily limited. However, this is one part of the problem. 
There is a serious neglect of this problem by the top brass of the force. 
Given the required will the problem can be taken care of. Khan Bedi, on 
taking up charge as Deputy Commissioner of Police, Delhi found that 
drivers in head quarters pool remained constable without any promotion 
whatsoever for the whole of their service tenure. She took up their case 
and recommended a three tier promotion system for them to the Home 
Ministry. She suggested that they should be promoted from Constable to 
Head Constable and finally to Sub-Inspector. When the Ministry did not 
settle the issue in time she even advised the drivers to file a writ of 
mandamus in Delhi High Court. On Court's directive the Home Ministry 
had to act on the matter and that ensured promotion of drivers to the post 
of Sub-Inspector. In fact in her tenure a history was created in police head 
quarters, when 1600 persons were promoted in a single day (Dangwal, 
1995, p.97). These cases had been pending for six to seven years. We 
wonder why such a policy can not be implemented at other places in the 
same organisation. 
7.23 Coping with Role Expectation Conflict: The constabulary of the 
PAC is suffering from a high role expectation conflict also. This suggests 
that they are faced with conflicting expectations from significant members 
of the role set like various levels of superiors, their own peers and members 
of the public. One way to deal with this stress is to eliminate those 
expectations from the role that are likely to be in conflict with others' 
expectations. This is the process of role shrinkage. It is the act of pruning 
the role in such a way that some expectations are given up. Role shrinkage 
may help avoid the problem. But it is a dysfunctional approach since the 
advantage of performing a larger role is lost. 
The approach strategy of dealing with this contlict is establishing linkages 
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with other roles. The problem may be solved by devising some new ways 
of negotiating conflicting expectations. The police administrators ought to 
own up this responsibility of helping several groups of police personnel in 
solving this problem. The role occupants may then experience both the 
process of growth as well as satisfaction. 
7.24 Coping with Role Erosion: The police personnel as a group have a 
strong feeling of role erosion also. It suggests a perception of the role no 
longer having important functions in it or that such functions have been 
stripped from the role. The usual reaction in this situation may be that the 
individual may fight for the rights of the role. However, this may not solve 
the problem as the basic conflict may continue. 
For taking care of this problem such interventions are required that help 
role occupants recognise and increase the significance of their roles. The 
development of role in such a way that it results in enrichment of the job 
may be more useful. Kiran Bedi, as Deputy Commissioner, West Delhi, 
introduced the system of Beat Boxes This ensured effective interaction 
between the police and the public In this system each constable was 
allotted a beat box to be used as his 'office1. The beat box was for the 
benefit of the residents of the area. They did not necessarily have to come 
to the police station but instead could go to the beat box to seek help from 
the beat officer. This enriched the job of police constable. His job now got 
extended to the civic arena. He became an arbiter and peace counsellor. In 
addition to providing effective policing, the system was of major 
psychological help for the constable. 1 his new found role as a community 
leader, with the full backing of the neighbourhood, did wonders to his 
sagging self esteem (Dangwal, 1995, pp. 91-93). Kroes (1974) also found 
that line of duty stress was considered tolerable only if the more insidious 
issue of self esteem was resolved, primarily through administrative support 
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7.25 Coping with Role Overload: To some extent, role overload also 
emerges as a problem area in the police personnel. Role overload is a 
feeling of too many or too difficult expectations from several sources. 
When faced with problem, the role occupant may prepare a list of 
functions in terms of priorities. He may give priority to important 
functions. This prioritisation may help place things in order of importance. 
However, then the less familiar or less comfortable may be pushed lower 
down in the priority list and neglected. Job profile of police personnel is 
changing rapidly. Consequently, newer roles are being added to existing 
roles. However, the person may prefer to perform such functions which he 
may do without additional effort. Functions that are new and emerging may 
remain at lower level of priority and may thus remain neglected. In this 
sense, this approach is dysfunctional This is an avoidance strategy. 
Role overload has two aspects — one quantitative and other qualitative. A 
functional approach of dealing with quantitative role overload may be 
atempted through redefinition of roles. Aspects of the role, amenable to 
delegation, may then be identified They may be assigned to another person 
in the role set after necessary training. This will ensure the growth of both 
persons. This process is called role slimming. The role does not lose its 
vitality in the process of delegating some functions. In fact, the vitality 
increases with decrease in obesity. Yet another aspect of quantitative 
overload is lack of equitable distribution of work. This emerges as a serious 
problem in police organisation. This issue calls for an organisational 
response. There is a need to rationalise the allocation of work among 
police personnel lest some police personnel bear the most of the burden 
while others take it easy. 
Role overload has a qualitative dimension also. Policing is increasingly 
becoming complex. Changing profile of crime and criminals requires a 
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more adept handling. Expected norms of behaviour of policemen have also 
come under scrutiny. There is a need for identifying training requirements 
at different levels of pqlice hierarchy. The focus of training needs to be 
comprehensive. Training is required on three dimensions — skill, 
knowledge and attitude. The appropriate mix may be ascertained for 
different levels of police hierarchy. 
7.26 Coping with Role Isolation: Role isolation is characterised by a 
feeling of tension and distance between two roles in an organisation. This 
too emerges as a problem area in police personnel. The role occupant may 
negotiate this problem by playing his role efficiently but avoiding 
interaction with others. The role occupant, thus, confines himself to his 
own role. This may be called role boundedness. This strategy averts 
possible conflict. But the strategy may be disfunctional as it does not help 
the individual play his role in the larger interest of the organisation. 
Policing requires high level of team work. The distrust among various roles 
could be extremely harmful for the organisation. 
A better approach strategy for tackling this stress is developing role 
linkages. There is need for open communication among various levels of 
police hierarchy. This issue has important implications for the middle and 
top level functionaries of the police force. In order to be effective, group 
cohesiveness has to be of an exceptionally high order in the force. 
However, if there is feeling of distrust among various levels it has serious 
implications for the morale of the force. If individual police personnel feels 
isolated and is not sure of support in times of need he will not put in 
anything extra than what is legally demanded He is then likely to perform 
the job in a routine manner. 
7.27 Coping with Personal Inadequacy: The feeling of personal 
inadequacy is high among subordinate staff of PAC personnel This 
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suggests a perceived feeling of absence of competencies for effective job 
performance. When faced with such a situation the police personnel may 
resort to role shrinkage. They may perform only such roles that they are 
capable of performing. 
The PAC personnel are required to perform a variety of jobs. They are 
often involved in tackling insurgency and terrorism. This demands newer 
skills as they encounter highly motivated criminals armed with 
sophisticated weapons. Then, in addition to skill, the personnel require 
knowledge base also to understand emerging issues — like concern for 
Human Rights while safeguarding the interest of the nation. The changing 
profile of their job requires proper attitudinal training also. This calls for a 
comprehensive review of the training needs of different groups of police 
personnel. The focus of training should now shift from training of the top 
and middle level to the front line of the force. The police personnel at the 
firing line will determine the effectiveness of the force Thus, a special 
effort should be initiated for identification and then imparting of training for 
the police personnel. 
7.28 Coping with Self Role Distance: The police personnel, specially 
those belonging to PAC, are afflicted by self role distance stress. This, as 
we know, represents a conflict between the incumbent's self-concept and 
the demands of role he occupies. When faced with such a situation the role 
occupant may play that role in a routine way to earn his living. He may take 
no real interest in his role. This implies that he has rejected his role. 
Alternatively, he may seriously occupy his role and in due course 
completely forgets his self-concept. He may then reject his self. In either 
case it is an avoidance approach If an individual rejects the role he is likely 
to be ineffective. However, if he rejects the self, he is likely to lose his 
effectiveness as an individual. This would be bad for his mental health. 
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An approach or functional strategy oi' dealing with this stress is to attempt 
role integration. The individual may analyse aspects of the role causing self 
role distance. He may then identify some aspects of the role in which he 
may use his strengths. An attempt may be made to grow into the role and 
make the role grow to use the special capabilities of the person. This would 
result in role integration. If this happens then the individual gets the 
satisfaction of occupying a role which is closer to his self-concept. Though 
difficult, with systematic efforts the integration can be achieved. The role 
of police administrators is important in this respect. The aspects of policing 
role that are causing stress ought to be discussed in a free and frank 
manner. Then only such an integration can be achieved successfully. 
7.29 Coping with Role Ambiguity: Among the subordinate staff of PAC 
role ambiguity emerges as a serious stressor. For role ambiguity the usual 
approach is to make the roles clear by putting various things in black and 
white. This is role prescription. The various expectations are defined more 
clearly. Or, the individual may remove ambiguity by fitting into the role as 
described in some expectations. This is the process of role taking. These 
are avoidance strategies 
An approach strategy may be to seek clarification from various sources and 
to define the role in the light of such clarifications. In contrast to role 
taking, a creative way is to define the role according to one's own 
strengths. The role occupant may be helped to look into aspects of the role 
that he finds challenging. This is the process of role making. 
For mitigating this problem the role of superior officer is vital. Regular 
Darbars held in PAC could be a useful occasion to discuss these issues 
threadbare and clarify them. Most often these problems assume serious 
proportion because of lack of communication. Thus, role of top and middle 
leadership of the force is crucial in tackling this problem. 
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7.210 Coping with Resource Inadequacy: This represents a perceived 
feeling of resources required for effective performance, such as 
information, people, material, finance, facilities, etc. The score of police 
personnel on this stressor is high especially among PAC's subordinate 
staff. Policing is costly affair. Moreover, it is not a resource generating 
activity. It consumes resources only. The payoff are often intangible. Often 
there is a temptation among budgetary planners to cut the expenditure on 
this front. Moreover, the physical facilities of the police depreciate at faster 
rate because of regular use. Then, there is pressing need for replenishment 
of arms and other paraphernalia for effective policing. It is the 
responsibility of the policy makers to evaluate the need of police 
department through different yardsticks. They must appreciate that cost of 
ineffective policing are grave. 
7.3 Coping with Stress - Individual and Organisational Strategies 
The issue of management of stress can be looked at from another angle as well. 
The solutions of the problem of job stress can be searched at both the individual as 
also organisational level. The choice of the level depends on where the stress is 
seen as originating. The causes of job stress have been explained in terms of two 
contrasting models. The situational model and the dispositional model. The 
situational model attributes job related stress to the work environment and 
suggests interventions based on organisational renovation and task modification. 
The dispositional model attributes job related emotional dysfunctions to individual 
character structure and suggests that interventions be aimed at the individual in the 
form of sophisticated preemployment screening stress management training and 
counselling (Kirschman, 1982, p. 94). The research on police shows strong 
support for situationalist perspective (Kirshman, 1982, p.95). The situationalists 
state that personality is shaped by demands of the occupation. Role theorists and 
% 
Chapter 7 Management of Stress - Implications for Police Administration 
role based researches are also aligned with the situational model. However, the 
reality is some where in between these two extremes. There is need to search for 
solutions at the individual as well organisational level. Though greater emphasis 
may be placed at looking organisation level responses to ameliorate or at least 
reduce this problem in the police force. However, stress management interventions 
have typically adopted individual-oriented and relaxation-based approaches. The 
focus has been on changing the worker, not characteristics of job or the 
organisation. This approach has its limitations. It should, thus, give way to a 
comprehensive and balanced strategy. There is a need to identify key sources of 
stress and design interventions which target the organisation as well as the 
individual worker. The involverftent of worker and worker groups in all phases of 
interventions is equally necessary to ensure successful and long lasting 
interventions (Lawrence, 1995, p. 12). 
Adams (1981) proposes individual and organisational approaches to tackle the 
problem of stress. This framework suggets three levels of responses to stress. At 
the first level, the model suggests approaches for removing stressors or avoiding 
them altogether. When it is impossible or undesirable to avoid or remove stressors, 
the second level of response, the immediate response to stressors becomes 
necessary. And finally, some stressors keep up steady pressure in spite of good 
coping responses. This situation necessitates a repertoire of habits that would 
protect the individual in the long run from the adverse consequences that often 
arise from living too long with too much stress (Adams, 1981). The framework is 
presented in the following Table 7.2 
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Table 7.2 
Managing Stress: Individual and Organisational Strategies 
Removal 
Or 
Avoidance 
(Of Stress) 
Immediate 
Response 
(To Stress) 
Long Term 
Protection 
From Stress 
Individual 
Self Awareness 
Personnel Planning 
(Time Management, Life / 
Career Planning) 
Conflict Skills 
Influencing Skills 
Assertiveness Skills 
Problem Solving Skills 
Altering Expectations 
Supportive Relationships 
Effective Self Management 
Nutrition 
Exercise 
Relaxation 
Supportive Relationship 
Organisation 
Two Way Information Flow 
Identify and Change Stressor Norms 
Decision Making, Policy 
Formulation etc. 
Problem identification 
Diagnosis 
Problem Solving 
Employee Education 
Employee assistance programmes 
Active Support / Encourage Good 
Self Management Practices By 
Organisation Members. 
Integrative Support Groups, Task 
Forces Etc. 
Source: Adams (1981) 
Pestonjee also proposes solutions to this problem at individual as also at 
organisation level (Pestonjee, 1987, p. 25). He suggests that organisations need to 
do the following. 
=> undertake a stress audit. 
=> use scientific inputs. 
=> check with the company doctor. 
=> spread the message. 
Stress audit refers to the attempt that organisations make to study, explore and 
control varied stresses encountered by organisational members. Data generated 
through research instruments like ORS could be a useful starting point for 
identifying the problem areas in an organisation. Police departments can also do 
the same. Afterwards, there is a need to develop responses in line with the problem 
areas identified. In the 1990s and beyond, stressor specific and organisational-level 
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interventions will be needed to deal with emergent changes in the workplace 
(Lawrence, 1995, p. 12). The framework proposed by Adams (1981) could then be 
a useful starting point for developing specific interventions for the police 
organisation. 
The present study has been undertaken with the primary aim of understanding the 
problem of stress among police personnel. The effort was directed at generating 
scientific data that can help in objectively analysing the problem of stress among 
police personnel. Further, the effort was focused at finding out organisation wise, 
rank wise, tenure wise and education wise differences in stress among police 
personnel. It was a modest effort with limited focus. A number of techniques and 
role based interventions have been developed in the field of organisational 
behaviour and organisational development. However, a detailed discussion on 
them in the context of police personnel was beyond the scope of this study. Still a 
brief discussion on some of the relevant role based interventions as also individual 
and organisational approaches to tackle the problem has been attempted in this 
chapter. There is need for more studies both in terms of depth as well as breadth to 
understand the nature of stress among police personnel. The effort should be 
aimed at generating valid scientific data. Later on this data may be used for 
planning appropriate interventions for police personnel. Both police personnel and 
the police administrators ought to shoulder the joint responsibility of tackling 
stress. However, the police administrators need to shoulder a greater share of this 
responsibility. There is an obvious need of a strong will specially among top brass 
of the police hierarchy for combating stress in their organisation. 
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CHAPTER 8 
Highlights of the Study & Future Directions 
8.1 Major Highlights 
The study substantiates that policing is a highly stressful occupation. As 
regards quantum of stress, it compares with only one occupational groups 
i.e. Air Traffic Controllers (ATCs). But, here too, important differences have 
been observed. ATCs experience a uniform level of stress. The variation in 
level of stress suffered by police personnel is wide. 
Among the PAC and civil police, PAC emerges as a more stressed group. 
Major stressors that account for this high stress are inter role distance, 
personal inadequacy, self role distance and role ambiguity. The overall stress 
on PAC personnel is high despite a high score of civil police personnel on 
role overload. 
Differences in the level of stress have been observed among officers and 
subordinates also. In relation to officers, subordinate staff, i.e. constabulary 
constituting ninety per cent of the force, scores much more on various 
dimensions of role stress Principal ditTerences between these groups have 
been observed on role stagnation, role, ambiguity and personal inadequacy. 
PAC's subordinate staff emerges as the most stressed group among all 
categories of police personnel. They score highest on inter role distance. 
Their score on resource inadequacy is also high. PAC's subordinate staff is 
afflicted by role isolation and self role distance stress also. 
Insignificant differences have been observed among respondents having 
varying levels of education. But tenure-wise analysis reveals some notable 
differences. Police personnel suffer from inter-role distance stress in the 
initial stages of their career Those with less than 5 years of service have 
scored maximum on this stress. It suggests that police personnel face bouts 
of adjustment in meeting their work and non-work responsibilities initially. 
The scores on self role distance have also been found to be significantly 
different on this count. The police personnel suffer much more from this 
stress in the initial phase of their career. Thus, value conflict are a potent 
stressor in the initial stage of career in policing. Only after they have put in 
15 years of service, police personnel appear negotiating this stress 
successfully. 
The study proposes both individual as also organisational level intervention 
for tackling this problem. The effort could be directed for the removal or 
avoidance in the short run. But long term protection is required for 
comprehensively easing out this problem This requires organisation level 
responses. Certain role based interventions have also been proposed for 
coping stress. The two alternate modes, i.e. avoidance and approach, have 
also been described in this context. 
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8.2 Future Directions for Research 
The research study has substantial scope of extension - both in terms of breadth as 
well as depth. 
Breadth wise it may be extended to several other groups of police personnel. Our 
hunch is that police personnel involved in diverse assignments exhibit varying 
patterns of stress. In addition to regular law & order police, the groups involved in 
carrying out other auxiliary services may thus be studied. Groups of railway police, 
railway protection force, traffic police, mounted police, revenue police, fire police, 
industrial security police etc., could exhibit differing patterns of stress. Another 
potent group that may be researched in later extensions of this study is that of 
women police. Then, the differences could be explored in changed geographic 
context. Yet another point of comparison could be a host of Central paramilitary 
forces. Unfortunately, due to the time consuming process of grant of permission, 
the Central Reserve Police Force posted in Aligarh could not be included in the 
ambit of this study. This could be attempted later. 
The width wise future extension of this study has another aspect I lie problem of 
occupational stress is perpetually rising. Thus, not only police personnel but other 
occupational groups that might be substantially stressed could also be researched. 
The cross occupational comparison may throw useful light in understanding the 
nature of this phenomenon both in national as well as international settings. 
Depth wise, there is enormous scope of enlargement of this research effort. The 
diagnosis of problem of stress is one aspect only. Though, to begin with, a 
thorough investigation of the problem is required. Nevertheless, the actual concern 
ought to be on management of stress. This is a virgin area as of now. The data 
generated through standard instruments like ORS or other similar instruments 
should ideally act as launching pad for comprehensive studies later. The ORS data,' 
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for example, could be used to draw several inferences. This data has implication 
for induction, training and development, performance appraisal as also employee 
welfare in general. Thus, there is a need for more collaborative studies wherein 
management experts, HRD professionals, psychologists and medical professionals 
ought to play their part and contribute their bit in mitigating this problem. Then, 
we might have more humane work places wherein employees contribute to their 
roles to the best of their ability. 
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ORS SCALE 
Please do not write anything on these pages. Responses should be given on a 
separate answer sheet provided to you. 
People have different feelings about their roles. Statements, describing some such 
feelings are given below. Read each statement and indicate in the space against 
the corresponding number in the answer sheet how often you have the feeling 
expressed in the statement in relation to your role in your organisation. Use the 
numbers given below to indicate your own feelings. 
If you find that the category to be used in answering does not adequately indicate 
your own feelings, use the one which is closest to the way you feel. Do not leave 
any item unanswered. Answer the items in the order given below. 
Write: 0 if you never or rarely feel this way. 
1 if you occasionally (a few times) feel this way 
2 if you sometimes feel this way. 
3 if you frequently feel this way. 
4 if you very frequently or always feel this way. 
1. My role tends to interfere with my family life. 
2. I am afraid I am not learning enough in my present role for taking up higher 
responsibility. 
3. I am not able to satisfy the conflicting demands of various people over me. 
4. My role has recently been reduced in importance. 
5. My workload is too heavy. 
6. Other role occupants do not give enough attention and time to my role. 
7. I do not have adequate knowledge to handle the responsibilities in my role. 
8. I have to do things in my role that are against my better judgement. 
9. I am not clear on the scope and responsibilities of my role (job). 
10. I do not get information needed to carry out responsibilities assigned to 
me. 
11. I have various other interests (social, religious, etc) which remain neglected 
because I do not get time to attend to these. 
12. I am too preoccupied with my present role responsibility to be able to 
prepare for taking higher responsibility. 
13. I am not able to satisfy the conflicting demands of the various peer level 
people and my juniors. 
14. Many functions of what should be a part of my role have been assigned to 
some other role. 
/-> 
15. The amount of work I have to do interferes with the quality I want to 
maintain. 
16. There is not enough interaction between my role and other roles. 
17. I wish I had more skills to handle the responsibilities of my role. 
18. I am not able to use my training and expertise in my role. 
19. I do not know what the people I work with expect of me. 
20. I do not get enough resources to be effective in my role. 
21. My role does not allow me to have enough time with my family. 
22. I do not have time and opportunities to prepare myself for future challenges 
of my role. 
23. I am not able to satisfy the demands of clients and others, since these are 
conflicting with one another. 
24. I would like to take more responsibility than I am handling at present. 
25. I have been given too much responsibility. 
26. I wish there was more consultation between my role and other roles. 
27. I have not had pertinent training for my role. 
28. The work I do in the organisation is not related to my interests. 
29. Several aspects of my role are vague and unclear. 
30. I do not have enough people to work with me in my role. 
31. My organisational responsibilities interfere with my extra-organisational 
roles. 
32. There is very little scope for personal growth in my role. 
33. The expectations of my seniors conflict with those of my juniors. 
34. I can do much more than what I have been assigned. 
35. There is a #/need to reduce some parts of my role. 
36. There is no evidence of involvement of several roles (including my role) in 
joint problem solving or collaboration in planning action. 
37. I wish I had prepared myself well for my role. 
38. If I had full freedom to define my role I would be doing some things different 
from what I do now. 
39. My role has not been defined clearly and in details. 
40. I am rather worried that I lack the necessary' facilities needed in my role. 
41. My family and friends complain that I do not spend time with them due to 
heavy demands of my work role. 
42. I feel stagnant in my role. 
43. I am bothered with the contradictory expectations different people have 
from my role. 
- J -
44. I wish I had been given more challenging tasks to do. 
45. I feel overburdened in my role. 
46. Even when I take initiative for discussions or help, there is not much response 
from other roles. 
47. I need more training and preparation to be effective my work role. 
48. I experience conflict between my values and what I have to do in my role. 
49. I am not clear as to what are priorities in my role. 
50. I wish I had more financial resources for the work assigned to me. 
Source: Pareck, 1983 
ANSWER SHEET 
Name (Optional) 
Age Rank 
Place 
Marital Status: Single ( ) Married ( ) 
Education 
Organisation 
Length Of Service 
Separated ( ) Widowed ( ) 
1 
2 
3 
4 
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6 
7 
8 
9 
10 
11 
' 12 
13 
14 
15 
16 
17 
18 
19 
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21 
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23 
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26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
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RE 
RO 
RI 
PI 
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RA 
RIn 
